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OFFICE OF THE 
CITY ADMINISTRATOR 

 
CITY HALL 
828 CENTER AVENUE 
SHEBOYGAN, WI  
53081-4442 

 
920-459-3315 
FAX 920-459-3967 
Darrell.Hofland@sheboyganwi.gov 

 
www.sheboyganwi.gov 

September 20, 2018 
 
 
Members of the Common Council and 
   Honorable Mayor Vandersteen 
City of Sheboygan 
Sheboygan, WI  53081 
 

 
Dear Alderpersons and Mayor Vandersteen: 
 
Herewith contained is the City of Sheboygan’s adopted Five Year Capital 
Improvement Program for the years 2019 – 2023 per Resolution No. 44 – 18 – 
19 as approved by the Common Council on July 2, 2018.  Included in this 
submittal are the capital budgets and related appropriations for the following 
funds:  General Fund, Special Revenue Funds, Proprietary Funds*, and Capital 
Improvement Funds. 

   
Consistent with the city’s Annual Program Budgets, this document reflects the 
on-going mission of the City of Sheboygan.  The city’s mission statement is: 
 
The City of Sheboygan is dedicated to providing residents, the business 
community, and visitors with fiscally-responsible municipal services in an 
effective and responsive manner to meet the needs of our diverse community. 
 
The Capital Improvement Program (CIP) provides for the planning, purchase, 
design, rehabilitation, renovation, construction, and development of facilities, 
properties and systems to enhance the physical development of the city.  The 
City of Sheboygan prepares a five year plan for capital improvements and 
updates that plan every year.  In addition, the annual budget makes 
appropriations for capital expenditures.  The first year of the CIP is included as 
part of the annual budget process and the remaining four years are 
recommended as a plan for future projects. 
 
The CIP is a planning tool for city staff and elected officials.  Due to uncertainties 
in the political, economic, and financial realities of each year, the Common 
Council must retain flexibility to proceed with the projects contained in the CIP. 
 
The CIP corresponds to the Strategic Plan’s focus established by the Common 
Council.  Many of the projects scheduled in the 2019 – 2023 CIP will result in the 
accomplishment of several focus areas that were established. 
 
Capital is defined as tangible property with a life beyond a one year budget cycle.  
Land, equipment, buildings, as well as the services required to build or install, 
may be classified as capital.  Capital acquisition is primarily funded by bond 
proceeds, but recurring and nonrecurring revenue may be used.  Major capital 
improvements for the City of Sheboygan are funded primarily with general 
obligation bonds or notes, property tax revenue, and user fees.  Other sources of 
revenue that fund capital improvements include:  fees, contributions, special 
assessments, interest earnings and intergovernmental revenues. 
 
*  Water Utility related information is included for informational purposes only.  
   The Board of Water Commission has authority for review and approval. 
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Projects by Category 
2019 - 2023 

 
 
Debt is issued to finance public projects not financed by revenue sources (i.e. fees, user charges, 
special assessments and property taxes).  The annual principal and interest payment on this debt is 
financed in the Debt Service Fund portion of the city’s annual budget. General Obligation bonds or 
notes (G.O. bonds) fund a host of capital improvements that directly affect the basic needs and quality 
of life for every City of Sheboygan resident.  Public safety equipment, including police and fire facilities, 
street improvements, water and sewer improvements, park, library, public works, and open space 
facilities, development and redevelopment projects; all these capital projects and more are funded by 
G.O. bonds. 
 
The 2018 property tax levy in the Debt Service Fund for CIP rated projects was $3,196,889 or $1.28 
per $1,000 of equalized property valuation.  The tax levy for 2019 will be determined when the 2019 
Budget is approved in November, 2018.  The 2018 property tax levy to support the Capital Projects was 
$929,507 or $0.37 per $1,000 of equalized property valuation. 
 

DEBT CAPACITY 
 
The City of Sheboygan present and future debt capacity is evaluated during the preparation of the CIP.  
This was done to determine the amount of additional bonds that could be issued to finance the projects 
that were requested by departments for the CIP.  The primary emphasis of the debt capacity analysis 
was to determine the amount of debt that could be issued without  
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causing a downgrading in the city’s bond rating.  Bond ratings are based on economic, debt, 
administration, and fiscal factors.  Consequently, ratings are subjective and although there is a 
scorecard utilized by the agencies, there is not a formula that can be followed to calculate a bond 
rating.  The city’s current rating is Aa2, reaffirmed in June, 2018.  Obligations rated Aa2 are considered 
to be of high quality and are subject to very low credit risk.  The modifier 2 indicates a mid-range 
ranking of obligations rated Aa.  Also, the analysis includes a projection of the city’s legal debt margin 
that reviews the maximum debt allowed under state law and the amount of debt outstanding, current 
and to be issued. 
 
The analysis of the City of Sheboygan’s debt capacity included a review of data for the past five years 
on debt ratios and bond ratings.  Also, the analysis included a projection of future debt transactions, tax 
base growth, and debt ratios. 
 
The amount of G.O. bond related debt anticipated to be issued in 2019 – 2023 is $27,219,370.  The 
majority of the bonds planned to be issued between 2019 and 2023 will be for economic expansion, 
street improvements, motor vehicle equipment, and transit vehicles. 
 

 
 
Wisconsin State Statutes limits the borrowing capacity of municipalities to five percent of their overall 
equalized value.  City policy targets Non-TID debt at 60 percent of the statutory limit.  The current total 
amount of remaining debt that can be issued is $103,666,773.  The table below identifies the percent of 
statutory debt limit for the projection for the 2019 – 2023 CIP and anticipated year-end 2019 
outstanding debt.  Please note that no change in equalized value is projected. 
 
 

 

IMPACT ON PROPERTY TAXES 
Property taxes are levied for several funds to finance projects in the CIP.  The property tax levies for 
projects by fund are as follows: 
 
 
 

                  Debt Transactions

Net

Net Debt Outstanding

Year Issued Debt Paid Debt

Projected Balance Forward $31,150,000
2019 $5,397,126 $2,800,000 33,747,126

2020 7,432,838 2,960,000 38,219,964
2021 4,029,928 3,060,000 39,189,892
2022 6,051,228 3,135,000 42,106,120
2023 4,308,250 3,220,000 43,194,370

Equalized State Limit 5% of Outstanding Percentage of
Year Value Equalized Value Debt State Limit
2019 $2,619,605,000 $130,980,250 $33,747,126 25.77%
2020 2,619,605,000 130,980,250 38,219,964 29.18%
2021 2,619,605,000 130,980,250 39,189,892 29.92%
2022 2,619,605,000 130,980,250 42,106,120 32.15%
2023 2,619,605,000 130,980,250 43,194,370 32.98%
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The impact on the tax rate (per $1,000 of equalized property valuation) of financing projects in the CIP 
through annual appropriation of property tax is as follows: 
 

 
 
The impact on the tax rate (per $1,000 of equalized property valuation) of financing projects in the CIP 
through annual appropriation of property tax is as follows: 
 

GENERAL OBLIGATION BONDS 
 
General Obligation Bonds so named because they are backed by the full faith and credit of the City of 
Sheboygan, may be used to finance any capital improvement.  The G.O. bonds are redeemed by any 
regular source of city funding including special assessments, fees, tax increment revenue, and property 
taxes. 
 
The City of Sheboygan traditionally has received an excellent bond rating and the city continues to do 
so.  As indicated earlier, the current Moody’s Investors Service rating held by the city is Aa2.  The city 
receives this rating as it is perceived to have strong financial management, a favorable debt profile, an 
orderly capital planning process and, as a result, a manageable capital plan, and a diverse economy.  
The city makes every effort to redeem its G.O. bonds in a relatively short time frame.  Presently, the 
city’s existing debt principal will be retired in ten years.  Repayment periods are determined by the 
interest rate environment, tax rate impacts, and the expected life of a project. 
 

OPERATIONAL IMPACT 
 
Some capital projects affect future operating budgets either positively or negatively by impacting 
operating costs.  These impacts vary widely from project to project and are evaluated during the 
process of assessing each project submittal.  The General Fund, Water Utility Fund, Wastewater Utility 
Fund, Park, Forestry and Open Space Fund and Mead Library Fund would provide the funding for any 
impacts on maintenance and operating costs dependent upon the specific project. 
 
 
 
 
 
 

TAX LEVY FOR PROJECTS BY FUND

Fund 2019 2020 2021 2022 2023 Total

Public Safety Projects $239,025 $194,300 $247,300 $173,000 $170,000 $1,023,625

Streets Projects 500,000 500,000 500,000 500,000 465,000 2,465,000

General Government Projects 153,000 60,000 60,000 145,700 75,000 493,700

Park, Forestry and Open Space 110,000 110,000 110,000 110,000 110,000 550,000

Total of All Funds $1,002,025 $864,300 $917,300 $928,700 $820,000 $4,532,325

                                  IMPACT ON PROPERTY TAX RATES FOR PROJECTS BY FUND  

Fund 2019 2020 2021 2022 2023 Average

Public Safety Projects $0.09 $0.08 $0.10 $0.07 $0.07 $0.08

Streets Projects 0.20 0.20 0.20 0.20 0.18 0.20

General Government Projects 0.06 0.02 0.02 0.06 0.03 0.04

Park, Forestry and Open Space 0.04 0.04 0.04 0.04 0.04 0.04

Total of All Funds $0.41 $0.35 $0.37 $0.38 $0.34 $0.37

15



Operational impacts influencing maintenance costs of this program are generally non-existent or 
positive where the project will actually reduce overall operating costs.  None of the projects in the Five 
Year Capital Improvement Program have significant negative operating impacts.  Vehicle and 
equipment purchases may provide the city with operational savings as fuel and oil savings would 
positively impact the city with the purchase of more fuel efficient and greener vehicles and equipment.  
Due to the fact that repair expenses accelerate as equipment ages, replacing the equipment may 
periodically lower these costs depending on the condition of the remaining pieces of equipment.   
 

CAPITAL IMPROVEMENT PLANNING PROCESS 

The City Administrator administers an annual planning process that begins with the Strategic Plan’s 
Focus Areas, recommended by the City Administrator and approved by the Finance and Personnel 
Committee.  Each city department submits a request for projects and these projects go through a 
rigorous review process that includes staff review, committee review and ranking.  The Capital 
Improvements Commission ranks each project for priority in funding.  The appropriate committees (i.e. 
Public Works Committee reviews Public Works projects) review requests and make recommendations.  
The Capital Improvements Commission recommends to the Plan Commission projects for approval, 
upon review the Plan Commission recommends to the Common Council projects for approval.  The 
approved projects are then included in the Annual Program Budget process for ultimate approval or 
denial of requests. 
 

HIGHLIGHTS OF THE CAPITAL IMPROVEMENT PROGRAM 

The five-year total expenditures within the 2019 – 2023 CIP are: 

 

The largest projects (greater than $2,500,000) within the CIP are as follows: 

1. Water Utility Intake Pipeline/Well, Phase 1 - $14,000,000 
Additional water intake pipeline and associated well, construction to begin in 2021. 
 
 
 

Expenditure by Department 2019-2023 CIP Percentage

City Buildings $6,355,000 4.68%

Human Resources 30,000 0.02%

Police 1,221,625 0.90%

Fire and Rescue 2,384,518 1.76%

Public Works 39,970,352 29.42%

Parks 6,012,000 4.43%

Development 18,610,800 13.70%

Wastewater Utility 12,845,000 9.45%

Motor Vehicle 5,314,000 3.91%

Mead Library 346,096 0.25%

Parking Utility 1,025,000 0.75%

Transit Utility 6,153,000 4.53%

Cable TV 206,900 0.15%

Information Technology 754,300 0.56%

Water Utility 34,635,000 25.49%

Total Expenditures $135,863,591 100.00%
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2. Water Utility Intake Pipeline/Well, Phase 2 - $10,000,000 
Completion of the additional water intake pipeline and associated well.  

3. Innovation District Parking Structure - $5,000,000 
The master plan for the Innovation District on Indiana Avenue includes a multi-deck parking 
structure to be constructed in 2020. 

4. North 15th Street reconstruction from North Avenue to Mayflower Avenue - $4,500,000 
The project will remove the existing asphalt and replacing with three inches of new asphalt and 
curb and gutter.  Federal funding will be used for 70 percent of the project.  Construction is 
planned for 2022. 

5. Urban reconstruction of North Avenue from North 15th Street to North 21st Street - $3,907,656.  
The project will consist of new concrete pavement, sidewalk, and curb and gutter, as well as 
new street lighting and an upgraded trunk storm sewer line.  Federal funding will be used for 72 
percent of the project.  Construction is planned for 2019.  

6. Reconstruction of South Business Drive - $3,355,000 
The project will remove the existing asphalt and replacing with three inches of new asphalt as 
well as curb and gutter.  Federal funding will be used for 80 percent of the project.  Construction 
is planned for 2022. 

7. Tax Incremental District 18 Land Acquisition - $3,310,800 
Funds will be used to purchase 124 acres of adjacent property in 2021. 

8. City Hall Remodel/Renovations - $3,000,000  
City Hall is over 100 years old and has many structural issues as identified in a recent building 
assessment study. Renovations began in 2018 and completed in 2019. 

      9.  Town of Wilson Lift Station Upgrade - $2,500,000 
Facility upgrades are the responsibility of the city, as the majority of the flow to the station is 
generated by citizen residents. 

     10.  Indiana Avenue Trail Project, Phase I - $2,500,000 
 The first phase of the project is for land acquisition of the railroad right of way in 2019. 
     11.  Indiana Avenue Trail Project, Phase II - $2,500,000 

Phase II of the project includes the construction of the Shoreland 400 trail in 2020. 
     12.  Tax Incremental District 17 Infrastructure Improvement - $2,500,000 
 The project will include utilities and street paving scheduled for 2019. 
     13.  Wilson Avenue reconstruction - $2,500,000 

The project will include overlay to the existing concrete pavement scheduled for 2022. 
 
Details regarding the projects included within the CIP are included in the subsequent sections of this 
document.  A summary of the projects is included for each area.  Information on each project is 
available at the Office of the City Administrator. 
 

FUNDING SOURCES 

The projects in the 2019 – 2023 CIP are funded by a variety of sources.  The following table identifies 
the revenue sources required to fund the projects. 
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We wish to thank all of the city staff who participated in the development of the Five Year Capital 
Improvement Program. 
 
Respectively submitted, 
 

  
 
Darrell Hofland Nancy Buss 
City Administrator  Finance Director 

Revenue Source 2019-2023 CIP Percentage

Property Tax Levy $4,532,325 3.34%

Park Impact Fee 225,000 0.17%

Sales of Equipment 696,000 0.51%

State/Federal Grants 19,346,046 14.24%

Intergovernmental Contribution 2,055,000 1.51%

Borrowed Funds 27,219,370 20.03%

Other Borrowed Funds 46,255,000 34.05%

Donations 1,562,000 1.15%

User Fees 22,785,000 16.77%

Special Assessments 300,000 0.22%

Vehicle Registration Fee 3,958,750 2.91%

Block Grant Funds 490,900 0.36%

Fund Balance 6,438,200 4.74%

Total of Revenue Sources $135,863,591 100.00%
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 5 YEAR CAPITAL IMPROVEMENTS PROGRAM

 

            2019           2020             2021             2022             2023
Approved Recommended Recommended Recommended Recommended Total

REVENUES

Property Tax Levy:  Capital Project Fund

     Police    $221,025 $194,300 $247,300 $173,000 $170,000 $1,005,625

     Street Improvement and Sidewalks $500,000 $500,000 $500,000 $500,000 $465,000 $2,465,000

     General Government Projects $153,000 $60,000 $60,000 $145,700 $75,000 $493,700

     Fire $18,000 $0 $0 $0 $0 $18,000

     Park, Forestry and Open Space Fund $110,000 $110,000 $110,000 $110,000 $110,000 $550,000

     Parks and Forestry $0 $0 $0 $0 $0 $0

Park Impact Fee Fund                 $65,000 $40,000 $40,000 $40,000 $40,000 $225,000

Vehicle / Land Sales          $132,000 $262,000 $83,000 $73,500 $145,500 $696,000

County / State / Federal Grants $6,185,246 $3,535,200 $761,600 $6,794,000 $2,070,000 $19,346,046

Other Municipality Contributions      $411,000 $411,000 $411,000 $411,000 $411,000 $2,055,000

G. O. Borrowed Funds $5,397,126 $7,432,838 $4,029,928 $6,051,228 $4,308,250 $27,219,370

Other Borrowed Funds  $5,171,400 $7,101,400 $18,482,200 $15,500,000 $0 $46,255,000

Donations                               $377,000 $10,000 $530,000 $375,000 $270,000 $1,562,000

User Fees                            $5,585,000 $4,440,000 $4,655,000 $3,930,000 $4,175,000 $22,785,000

Special Assessment                $100,000 $100,000 $100,000 $0 $0 $300,000

Vehicle Registration Fee $791,750 $791,750 $791,750 $791,750 $791,750 $3,958,750

Other/CDBG $490,900 $0 $0 $0 $0 $490,900

Fund Balance $4,979,600 $837,600 $43,000 $333,000 $245,000 $6,438,200

TOTAL REVENUE $30,688,047 $25,826,088 $30,844,778 $35,228,178 $13,276,500 $135,863,591

EXPENDITURES

Buildings Divison

City Buildings

   City Hall Renovation $3,000,000 $0 $0 $0 $0 $3,000,000

   City Hall Audio - Visual Technology Renovation $250,000 $0 $0 $0 $0 $250,000

   Municipal Service Building Locker Room(Womens) Phase 2 $200,000 $0 $0 $0 $0 $200,000

   Municipal Service Building Mens Bathroom/Employee Entrance  $50,000 $0 $0 $0 $0 $50,000

   Municipal Service Building HVAC System $0 $100,000 $0 $0 $0 $100,000

   Municipal Service Building Vehicle Wash Bay $0 $100,000 $0 $0 $0 $100,000

   Municipal Service Building Office Improvements $0 $50,000 $0 $0 $0 $50,000

   Municipal Service Building Garage Floor Drain Enlargement $0 $0 $90,000 $0 $0 $90,000

   Senior Activity Center Roof Replacement $0 $0 $275,000 $0 $0 $275,000

   Municipal Service Building Roof Replacement $0 $0 $0 $2,000,000 $0 $2,000,000

   Municipal Service Building Generator Replacement $0 $0 $0 $0 $170,000 $170,000

   Municipal Service Building Main Electrical Panel Update $0 $0 $0 $0 $70,000 $70,000

            Total - City Buildings $3,500,000 $250,000 $365,000 $2,000,000 $240,000 $6,355,000

Police

  Tactical Body Armor (16) $32,000 $0 $0 $0 $0 $32,000

  Air Conditioning Motor Replacement $10,000 $0 $0 $0 $0 $10,000

  Unmarked Vehicle $39,500 $0 $0 $0 $0 $39,500

  Handgun Replacement $45,125 $0 $0 $0 $0 $45,125

  Marked Vehicle (4) $142,400 $0 $0 $0 $0 $142,400

  Marked K-9 Vehicle $0 $45,300 $0 $0 $0 $45,300

  Unmarked Vehicle $0 $43,000 $0 $0 $0 $43,000

  Marked Vehicle (4) $0 $152,000 $0 $0 $0 $152,000

  Squad Computers $0 $0 $66,000 $0 $0 $66,000

  Unmarked Vehicle $0 $0 $43,000 $0 $0 $43,000
  Unmarked Vehicle $0 $0 $39,000 $0 $0 $39,000

  Marked Vehicle $0 $0 $39,000 $0 $0 $39,000

  Unmarked Vehicle $0 $0 $43,000 $0 $0 $43,000
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            2019           2020             2021             2022             2023
Approved Recommended Recommended Recommended Recommended Total

  Marked K-9 Vehicle $0 $0 $45,300 $0 $0 $45,300

  Facility Boiler Replacement $0 $0 $0 $18,000 $0 $18,000

  Marked Vehicle (5) $0 $0 $0 $205,000 $0 $205,000

  Patrol Wagon $0 $0 $0 $0 $50,000 $50,000

  Marked Vehicle (4) $0 $0 $0 $0 $164,000 $164,000

            Total - Police $269,025 $240,300 $275,300 $223,000 $214,000 $1,221,625

 

Fire

   Extrication Equipment $19,000 $0 $0 $0 $0 $19,000

   Three-quarter ton pick-up truck with plow $45,000 $0 $0 $0 $0 $45,000

   Battalion Chief Vehicle $50,000 $0 $0 $0 $0 $50,000

   Public Education Van $30,000 $0 $0 $0 $0 $30,000

   Station One $278,000 $0 $0 $0 $0 $278,000

   Station Two $0 $302,518 $0 $0 $0 $302,518

   Engine $0 $700,000 $0 $0 $0 $700,000

   Ambulance   $0 $0 $0 $320,000 $0 $320,000

   Ambulance (2) $0 $0 $0 $0 $640,000 $640,000

            Total - Fire & Rescue $422,000 $1,002,518 $0 $320,000 $640,000 $2,384,518

Public Works

  Traffic Control  

  Modernize Fiber Optic Cable Synchronization $50,000 $0 $0 $0 $0 $50,000

  Traffic Control Upgrade/Replacement (Electrical) $30,000 $0 $0 $0 $0 $30,000

  Modernize Fiber Optic Cable Synchronization $0 $191,000 $0 $0 $0 $191,000

  Modernize Fiber Optic Cable Synchronization $0 $0 $52,000 $0 $0 $52,000

Traffic Control  

  Street Lighting LED Upgrade-Citywide $30,000 $0 $0 $0 $0 $30,000

  Street Lighting LED Upgrade-Downtown $171,400 $0 $0 $0 $0 $171,400

  Street Lighting LED Upgrade-Citywide $0 $60,000 $0 $0 $0 $60,000

  Street Lighting LED Upgrade-Downtown $0 $171,400 $0 $0 $0 $171,400

  Street Lighting LED Upgrade- Citywide $0 $0 $60,000 $0 $0 $60,000

  Street Lighting LED Upgrade-Downtown $0 $0 $171,400 $0 $0 $171,400

  Street Lighting LED Upgrade-Citywide $0 $0 $0 $60,000 $0 $60,000

  Street Lighting LED Upgrade-Downtown $0 $0 $0 $171,400 $0 $171,400

  Street Lighting LED Upgrade-Citywide $0 $0 $0 $0 $150,000 $150,000
    Total Traffic Control $281,400 $422,400 $283,400 $231,400 $150,000 $1,368,600

   Streets 

  Superior Avenue (North 29th St to Taylor Dr) $1,137,106 $0 $0 $0 $0 $1,137,106

  Geele Avenue (Calumet Dr to North 23rd St) $700,000 $0 $0 $0 $0 $700,000

  Georgia Avenue (South Ninth St to South 14th St) $354,000 $0 $0 $0 $0 $354,000

  St. Clair Avenue (North Ninth St to North 14th St) $200,000 $0 $0 $0 $0 $200,000

  North Tenth Street (Erie Av to Superior Av) $300,900 $0 $0 $0 $0 $300,900

  North Tenth Street (North Av to Pershing Av) $424,800 $0 $0 $0 $0 $424,800

  South Seventh Street (Union Av to Wilson Av) $275,000 $0 $0 $0 $0 $275,000

  South Eighth Street (Union Ave to Wilson Ave) $564,300 $0 $0 $0 $0 $564,300

  North Avenue (Calumet Drive to North 21st Street) $3,907,656 $0 $0 $0 $0 $3,907,656

  Storm Water Management Plan $500,000 $0 $0 $0 $0 $500,000

  Annual Asphalt Chip Seal Program $150,000 $0 $0 $0 $0 $150,000

  Sidewalk Repair/Replacement $100,000 $0 $0 $0 $0 $100,000

  TID 17 (Innovation District) Infrastructure Improvement $2,500,000 $0 $0 $0 $0 $2,500,000

  Riverfron Railing Improvements $200,000 $0 $0 $0 $0 $200,000

  Clara Avenue (South Seventh St to South 14th St) $0 $604,500 $0 $0 $0 $604,500

  Kentucky Avenue (South 7th St to South 18th St) $0 $500,000 $0 $0 $0 $500,000

  North Avenue (Calumet Dr to Taylor Dr) $0 $800,000 $0 $0 $0 $800,000
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  Geele Avenue (North Third St to Calumet Dr) $0 $1,000,000 $0 $0 $0 $1,000,000

  Storm Water Management Plan $0 $500,000 $0 $0 $0 $500,000

  Annual Asphalt Chip Seal Program $0 $150,000 $0 $0 $0 $150,000

  Sidewalk Repair/Replacement $0 $100,000 $0 $0 $0 $100,000

  Martin Avenue (North 15th St to Calumet Dr) $0 $460,000 $0 $0 $0 $460,000

  South 12th Street (Washington Av to Mead Av) $0 $640,000 $0 $0 $0 $640,000

  South Taylor Drive and Union Avenue Intersection $0 $500,000 $0 $0 $0 $500,000

  Erie Avenue (Taylor Dr to North 19th St) $0 $0 $500,000 $0 $0 $500,000

  Division Avenue (North 15th St to North 17th St) $0 $0 $175,000 $0 $0 $175,000

  Lakeshore Drive (Mead Av to Rail Road Tracks) $0 $0 $740,000 $0 $0 $740,000

  Main Avenue (North 15th St to North 17th St) $0 $0 $175,000 $0 $0 $175,000

  North 18th Street (Martin Av to Calumet Dr) $0 $0 $180,000 $0 $0 $180,000

  Storm Water Management Plan $0 $0 $500,000 $0 $0 $500,000

  Annual Asphalt Chip Seal Program $0 $0 $150,000 $0 $0 $150,000

  Sidewalk Repair/Replacement $0 $0 $100,000 $0 $0 $100,000

  Indiana Avenue (South 17th St to Taylor Dr) $0 $0 $1,500,000 $0 $0 $1,500,000

  Weeden Creek Road (South Business Dr to Lakeshore Dr) $0 $0 $1,000,000 $0 $0 $1,000,000

  North 21st Street (Superior Av to Geele Av) $0 $0 $0 $540,000 $0 $540,000

  South Business Drive (Union Av to Washington Av) $0 $0 $0 $3,355,000 $0 $3,355,000

  Wilson Avenue (Lakeshore Dr to South Business Dr) $0 $0 $0 $2,500,000 $0 $2,500,000

  North 15th Street (Calumet Dr to Mayflower Av) $0 $0 $0 $4,500,000 $0 $4,500,000

  Storm Water Management Plan $0 $0 $0 $500,000 $0 $500,000

  Annual Asphalt Chip Seal Program $0 $0 $0 $150,000 $0 $150,000

  North 25th Street (Kohler Memorial Dr to North Av) $0 $0 $0 $0 $1,160,000 $1,160,000

  Geele Avenue (North 25th St to North 29th St) $0 $0 $0 $0 $936,000 $936,000

  Oakland Avenue (South 11th Street to South Business Dr) $0 $0 $0 $0 $465,000 $465,000

  South 18th Street (Mead Av to Washington Av) $0 $0 $0 $0 $760,000 $760,000

  Superior Avenue (North 18th St to North 23rd St) $0 $0 $0 $0 $500,000 $500,000

  Annual Asphalt Chip Seal Program $0 $0 $0 $0 $150,000 $150,000

  Bridges

  Pennsylvania Ave Bridge $1,497,490 $0 $0 $0 $0 $1,497,490
   Total Streets, Bridges $12,811,252 $5,254,500 $5,020,000 $11,545,000 $3,971,000 $38,601,752

   Park & Forestry Division  

  Urban Forestry Management Plan $200,000 $0 $0 $0 $0 $200,000

  Park Sidewalk / ADA Accessibility Project $25,000 $0 $0 $0 $0 $25,000
  J.C. Quarryview Park Swimming Area Revitalization $30,000 $0 $0 $0 $0 $30,000

  Butzen Sports Complex $590,000 $0 $0 $0 $0 $590,000

  Evergreen Park Area Two - Project Completion $25,000 $0 $0 $0 $0 $25,000

  Wildwood Baseball Park (Sheboygan A's) $250,000 $0 $0 $0 $0 $250,000

  Kiwanis Park Master Plan Improvements $60,000 $0 $0 $0 $0 $60,000

  Vollrath Park - Tennis Court Reconstruction $128,000 $0 $0 $0 $0 $128,000

  Park Cameras Installation $20,000 $0 $0 $0 $0 $20,000
  Urban Forestry Management Plan $0 $334,500 $0 $0 $0 $334,500

  Park Sidewalk / ADA Accessibility Project $0 $25,000 $0 $0 $0 $25,000

  J.C. Quarryview Park Swimming Area Revitalization $0 $100,000 $0 $0 $0 $100,000

  Kiwanis Park Master Plan Improvements $0 $110,000 $0 $0 $0 $110,000

  Roosevelt  Park - Tennis Court Resurfacing $0 $85,000 $0 $0 $0 $85,000

  Veterans Park - Splash Pad $0 $150,000 $0 $0 $0 $150,000

  Evergreen Park Area One - Playground Renovation $0 $50,000 $0 $0 $0 $50,000

  Urban Forestry Management Plan $0 $0 $334,500 $0 $0 $334,500

  Park Sidewalk / ADA Accessibility Project $0 $0 $25,000 $0 $0 $25,000

  Lakeview Park New Shelter Design $0 $0 $25,000 $0 $0 $25,000
  Wildwood Softball Park Concession Stand $0 $0 $530,000 $0 $0 $530,000

  Maywood Park - House Repairs $0 $0 $30,000 $0 $0 $30,000

  Playground Renovations - Miscellaneous Parks (4) $0 $0 $50,000 $0 $0 $50,000
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  Veterans Park - Court Improvements $0 $0 $115,000 $0 $0 $115,000

  Urban Forestry Management Plan $0 $0 $0 $285,000 $0 $285,000

  Park Sidewalk / ADA Accessibility Project $0 $0 $0 $25,000 $0 $25,000

  Lake View Park Shelter $0 $0 $0 $400,000 $0 $400,000

  Evergreen Park Area Five - Shelter Design $0 $0 $0 $30,000 $0 $30,000

  Deland Park - Bath House Design $0 $0 $0 $25,000 $0 $25,000

  Deland Park - Performance Shelter Design $0 $0 $0 $25,000 $0 $25,000

  J.C. Quarryview Park Disc Golf Shelter / Shack $0 $0 $0 $100,000 $0 $100,000

  Kiwanis Park - Playground Renovation $0 $0 $0 $50,000 $0 $50,000

  Urban Forestry Management Plan $0 $0 $0 $0 $220,000 $220,000

  Park Sidewalk / ADA Accessibility Project $0 $0 $0 $0 $25,000 $25,000

  Evergreen Park Area Five - Shelter Construction $0 $0 $0 $0 $400,000 $400,000

  Deland Park Bath House $0 $0 $0 $0 $500,000 $500,000

  Deland Park Performance Shelter $0 $0 $0 $0 $500,000 $500,000

  Deland Home Shelter Improvements $0 $0 $0 $0 $25,000 $25,000

  Vollrath Park - Bowl Lighting Replacement $0 $0 $0 $0 $30,000 $30,000

  Vollrath Park - Disc Golf Course Hillside Steps $0 $0 $0 $0 $30,000 $30,000

  End Park - Playgroun Renovation $0 $0 $0 $0 $50,000 $50,000
   Total Parks & Forestry $1,328,000 $854,500 $1,109,500 $940,000 $1,780,000 $6,012,000

            Total - Public Works $14,420,652 $6,531,400 $6,412,900 $12,716,400 $5,901,000 $45,982,352

 

City Development  

   Detention Pond - Werner Subdivision $250,000 $0 $0 $0 $0 $250,000

   Sheboygan River-West Side Development Plan $100,000 $0 $0 $0 $0 $100,000

   SouthPointe Campus - Signage / Landscaping $300,000 $0 $0 $0 $0 $300,000

   City Entrance Signage $150,000 $0 $0 $0 $0 $150,000

   Innovation District-Parking Structure-Phase 1 $500,000 $0 $0 $0 $0 $500,000

   Indiana Avenue Trail Project - Phase 1 $2,500,000 $0 $0 $0 $0 $2,500,000

   Indiana Avenue Trail Project - Phase 2 $0 $2,500,000 $0 $0 $0 $2,500,000

   Innovation District-Parking Structure-Phase 2 $0 $5,000,000 $0 $0 $0 $5,000,000

   Indiana Avenue - Streetscape Improvements $0 $0 $1,500,000 $0 $0 $1,500,000

   South Pier Street Expansion $0 $0 $1,000,000 $0 $0 $1,000,000

   SouthPointe Campus - Land Acquisition Phase 2 $0 $0 $3,310,800 $0 $0 $3,310,800

   Pennsylvania Avenue - Streetscape Improvements $0 $0 $0 $1,500,000 $0 $1,500,000

            Total - City Development $3,800,000 $7,500,000 $5,810,800 $1,500,000 $0 $18,610,800

Wastewater Utility

   Influent System Infrastructure $150,000 $0 $0 $0 $0 $150,000

   Aeration Blower Number Two Replacement $200,000 $0 $0 $0 $0 $200,000

   Aenaerobic Digestion Cover $300,000 $0 $0 $0 $0 $300,000

   Primary Clarification Number Two Drive Replacement $100,000 $0 $0 $0 $0 $100,000

   Sanitary Sewer Reconstruction / Relining Program $1,000,000 $0 $0 $0 $0 $1,000,000

   Weeden Creek Sanitary Sewer Design $75,000 $0 $0 $0 $0 $75,000

   Lakeshore Interceptor Inspection and Design $300,000 $0 $0 $0 $0 $300,000

   Mini Storm Sewer Program $50,000 $0 $0 $0 $0 $50,000

   Anaerobic Digester Heat Exchanger $0 $100,000 $0 $0 $0 $100,000

   East Digester Complex Roof Replacement $0 $100,000 $0 $0 $0 $100,000

   North Avenue Lift Station Control Upgrade $0 $60,000 $0 $0 $0 $60,000

   Primary Clarification Number Four Drive Replacement $0 $100,000 $0 $0 $0 $100,000

   Raw Influent Pump Number Three Replacement $0 $220,000 $0 $0 $0 $220,000

   Sanitary Sewer Reconstruction / Relining Program $0 $1,000,000 $0 $0 $0 $1,000,000

   Secondary Clarification Number Two Drive Replacment $0 $85,000 $0 $0 $0 $85,000

   Weeden Creek Sanitary Sewer  $0 $930,000 $0 $0 $0 $930,000

   Town of Wilson Lift Station Upgrade Design $0 $200,000 $0 $0 $0 $200,000

   Mini Storm Sewer Program $0 $50,000 $0 $0 $0 $50,000
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   Indiana Avenue Pump Station Remodel $0 $0 $195,000 $0 $0 $195,000

   Main Office Complex - HVAC Control Modification $0 $0 $100,000 $0 $0 $100,000

   Primary Clarification Number Three Drive Replacement $0 $0 $90,000 $0 $0 $90,000

   Secondary Clarification Number One Drive Replacement $0 $0 $85,000 $0 $0 $85,000

   South Aeration Upgrade $0 $0 $275,000 $0 $0 $275,000

   Sewer Line Reconstruction / Relining Program $0 $0 $1,000,000 $0 $0 $1,000,000

   Town of Wilson Lift Station Upgrade $0 $0 $2,500,000 $0 $0 $2,500,000

   Wastewater Utility $0 $0 $215,000 $0 $0 $215,000

   Mini Storm Sewer Program $0 $0 $50,000 $0 $0 $50,000

   Kentucky Avenue Pump Station Remodel $0 $0 $0 $225,000 $0 $225,000

   North Aeration Upgrade $0 $0 $0 $275,000 $0 $275,000

   Primary Clarification Number One Drive Replacement $0 $0 $0 $90,000 $0 $90,000

   Raw Influent Pump Number Four Replacement $0 $0 $0 $160,000 $0 $160,000

   Sewer Line Reconstruction / Relining Program $0 $0 $0 $1,000,000 $0 $1,000,000

   Secondary Clarification Number Three Drive Replacement $0 $0 $0 $0 $85,000 $85,000

   Aeration Blower Number Five Replacement $0 $0 $0 $0 $200,000 $200,000

   Raw Influent Pump Number Two Replacement $0 $0 $0 $0 $160,000 $160,000

   Supervisory Control and Data Acquisition System $0 $0 $0 $0 $120,000 $120,000

   Sewer Line Reconstruction / Relining Program $0 $0 $0 $0 $1,000,000 $1,000,000

            Total - Wastewater Utility $2,175,000 $2,845,000 $4,510,000 $1,750,000 $1,565,000 $12,845,000

  

Motor Vehicle Fund

   Snow Blower $172,000 $0 $0 $0 $0 $172,000

   Replacement Dump Box - Slide-In Salter $85,000 $0 $0 $0 $0 $85,000

   Single Axle Dump Truck with Slide-In Salter $265,000 $0 $0 $0 $0 $265,000

   Tar Kettle $43,000 $0 $0 $0 $0 $43,000

   Chipper Truck $57,000 $0 $0 $0 $0 $57,000

   Bucket Truck - Forestry Department $232,500 $0 $0 $0 $0 $232,500

   Black Top Hot Patcher $62,500 $0 $0 $0 $0 $62,500

   One Ton Four Wheel Drive Dump Truck $107,000 $0 $0 $0 $0 $107,000

   Three-Quarter Ton Two Wheel Drive Pickup Truck $62,000 $0 $0 $0 $0 $62,000

   Three-Quarter Ton Four Wheel Drive Pickup Truck $63,000 $0 $0 $0 $0 $63,000

   Van-Utility (Mayor) $0 $37,000 $0 $0 $0 $37,000

   Street Sweeper $0 $210,000 $0 $0 $0 $210,000

   Automated Garbage Trucks (6) $0 $1,800,000 $0 $0 $0 $1,800,000

   Zero Turn Mower (2) $0 $27,000 $0 $0 $0 $27,000

   One-Half Ton Two Wheel Drive Extended Cab Pickup $0 $33,000 $0 $0 $0 $33,000

   Skid Steer $0 $59,000 $0 $0 $0 $59,000

   One-Half Ton Four Wheel Drive Pickup Truck $0 $32,000 $0 $0 $0 $32,000

   One Ton Four Wheel Drive Dump Truck $0 $53,000 $0 $0 $0 $53,000

   Three-Quarter Ton Two Wheel Drive Pickup Truck $0 $31,000 $0 $0 $0 $31,000

   One Ton Utility Box Truck $0 $124,500 $0 $0 $0 $124,500

   Turfcat Mower $0 $0 $48,000 $0 $0 $48,000

   Tri-Axle Dump Truck $0 $0 $275,000 $0 $0 $275,000

   One-Half Ton Four Wheel Drive Pickup Truck $0 $0 $30,000 $0 $0 $30,000

   Three-Quarter Ton Four Wheel Drive Pickup Truck (3) $0 $0 $96,500 $0 $0 $96,500

   Tandem Axle Dump Truck (2) $0 $0 $0 $520,000 $0 $520,000

   Zero Turn Mower $0 $0 $0 $26,500 $0 $26,500

   One-Half Ton Four Wheel Drive Pickup Truck $0 $0 $0 $32,500 $0 $32,500

   One-Half Ton Four Wheel Drive Utility Box Truck (2) $0 $0 $0 $133,500 $0 $133,500

   Three-Quarter Ton Cargo Van $0 $0 $0 $0 $39,000 $39,000

   Three-Quarter Ton Four Wheel Drive Standard Cab Pickup $0 $0 $0 $0 $36,500 $36,500

   Three-Quarter Ton Two Wheel Drive Standard Cab Pickup $0 $0 $0 $0 $36,000 $36,000

   One Ton Four Wheel Drive Dump Truck (2) $0 $0 $0 $0 $118,000 $118,000
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            2019           2020             2021             2022             2023
Approved Recommended Recommended Recommended Recommended Total

   Stump Grinder $0 $0 $0 $0 $62,000 $62,000

   Tri-Axle Dump Truck $0 $0 $0 $0 $305,000 $305,000

            Total - Motor Vehicle Fund $1,149,000 $2,406,500 $449,500 $712,500 $596,500 $5,314,000

 

Mead Library

   Carpet Replacement $40,492 $0 $0 $0 $0 $40,492

   HVAC Control Replacement $66,278 $0 $0 $0 $0 $66,278

   Carpet Replacement $0 $40,492 $0 $0 $0 $40,492

   HVAC Control Replacement $0 $66,278 $0 $0 $0 $66,278

   HVAC Control Replacement $0 $0 $66,278 $0 $0 $66,278

   HVAC Control Replacement $0 $0 $0 $66,278 $0 $66,278

            Total - Mead Library $106,770 $106,770 $66,278 $66,278 $0 $346,096

Human Resources

   ADA Compliance Program $30,000 $0 $0 $0 $0 $30,000

            Total - Cable TV Fund $30,000 $0 $0 $0 $0 $30,000

Parking Utility

   Utility Pickup Truck $0 $35,000 $0 $0 $0 $35,000

   Riverfront Parking Lots $0 $600,000 $0 $0 $0 $600,000

   All-Terrain XUV $0 $0 $20,000 $0 $0 $20,000

   One-Ton Heavy Duty Pickup Truck $0 $0 $0 $60,000 $0 $60,000

   Coin Meters Replacement $0 $0 $0 $250,000 $0 $250,000

   Street Sweeper $0 $0 $0 $0 $60,000 $60,000

            Total - Parking Utility $0 $635,000 $20,000 $310,000 $60,000 $1,025,000

Transit Utility

   Bus Wash $200,000 $0 $0 $0 $0 $200,000

   Fixed Route Buses (3) $1,350,000 $0 $0 $0 $0 $1,350,000

   Paratransit Vehicle (2) $0 $128,000 $0 $0 $0 $128,000

   Fixed Route Buses (3) $0 $1,350,000 $0 $0 $0 $1,350,000

   Roof Replacement - Existing Building $0 $750,000 $0 $0 $0 $750,000

   Fixed Route Buses (2) $0 $0 $900,000 $0 $0 $900,000

   Paratransit Vehicle $0 $0 $0 $75,000 $0 $75,000

   Fixed Route Buses (3) $0 $0 $0 $0 $1,400,000 $1,400,000

            Total - Transit Utility $1,550,000 $2,228,000 $900,000 $75,000 $1,400,000 $6,153,000

   

Cable TV Fund

   LiveU Replacement $26,300 $0 $0 $0 $0 $26,300

   Intercom Systems/IFB Communication Interface $0 $30,500 $0 $0 $0 $30,500

   Remote Camera Replacement (2) $0 $50,100 $0 $0 $0 $50,100

   TriCaster Replacement for OB Truck $0 $0 $25,000 $0 $0 $25,000

   Studio TriCaster Replacement $0 $0 $0 $25,000 $0 $25,000

   Outside Broadcast (OB) Truck Replacement $0 $0 $0 $0 $50,000 $50,000

            Total - Cable TV Fund $26,300 $80,600 $25,000 $25,000 $50,000 $206,900

Information Technology Fund

   Data Center - City Hall $207,000 $0 $0 $0 $0 $207,000

   Enterprise Backup System $115,000 $0 $0 $0 $0 $115,000

   Asset Management System - DPW $90,300 $0 $0 $0 $0 $90,300

   Microsoft Office Upgrade $67,000 $0 $0 $0 $0 $67,000

   Microsoft Server Licensing $0 $25,000 $0 $0 $0 $25,000

   Video Storage Solution $0 $100,000 $0 $0 $0 $100,000

   Disaster Recovery Data Center Refresh $0 $0 $0 $0 $150,000 $150,000
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            Total - Information Technology $479,300 $125,000 $0 $0 $150,000 $754,300

 

Water Utility

    Backwash / Chemical Systems PLC Replacement $110,000 $0 $0 $0 $0 $110,000

    EE Tank Coating $600,000 $0 $0 $0 $0 $600,000

    Georgia Avenue Tank Coating $700,000 $0 $0 $0 $0 $700,000

    Radio Meter System $400,000 $0 $0 $0 $0 $400,000

    Water Main Projects $950,000 $0 $0 $0 $0 $950,000

    Taylor Hill Coating and Roof Repairs $0 $800,000 $0 $0 $0 $800,000

    Radio Meter System $0 $175,000 $0 $0 $0 $175,000

    Water Main Projects $0 $900,000 $0 $0 $0 $900,000

    Intake Pipeline / Well Phase 1 $0 $0 $10,000,000 $0 $0 $10,000,000

    Plant Generator $0 $0 $750,000 $0 $0 $750,000

    Radio Meter System $0 $0 $160,000 $0 $0 $160,000

    Water Main Projects $0 $0 $1,100,000 $0 $0 $1,100,000

    Accounting Software Upgrade $0 $0 $0 $120,000 $0 $120,000

    High Lift Catwalk Replacement $0 $0 $0 $150,000 $0 $150,000

    Intake Pipeline / Well Phase 2 $0 $0 $0 $14,000,000 $0 $14,000,000

    Radio Meter System $0 $0 $0 $160,000 $0 $160,000

    Water Main Projects $0 $0 $0 $1,100,000 $0 $1,100,000

    Clear Well Bypass $0 $0 $0 $0 $500,000 $500,000

    Filter Media Rehabilitation $0 $0 $0 $0 $300,000 $300,000

    High Lift Pump Variable Frequency Drive $0 $0 $0 $0 $500,000 $500,000

    Radio Meter System $0 $0 $0 $0 $160,000 $160,000
    Water Main Projects $0 $0 $0 $0 $1,000,000 $1,000,000

            Total - Water Utility $2,760,000 $1,875,000 $12,010,000 $15,530,000 $2,460,000 $34,635,000

TOTAL EXPENDITURES $30,688,047 $25,826,088 $30,844,778 $35,228,178 $13,276,500 $135,863,591

 

2018 2019 2020 2021 2022 Total

            Total - City Buildings $3,500,000 $250,000 $365,000 $2,000,000 $240,000 $6,355,000

            Total - Police $269,025 $240,300 $275,300 $223,000 $214,000 $1,221,625

            Total - Fire & Rescue $422,000 $1,002,518 $0 $320,000 $640,000 $2,384,518

            Total - Public Works $14,420,652 $6,531,400 $6,412,900 $12,716,400 $5,901,000 $45,982,352

            Total - City Development $3,800,000 $7,500,000 $5,810,800 $1,500,000 $0 $18,610,800

            Total - Wastewater $2,175,000 $2,845,000 $4,510,000 $1,750,000 $1,565,000 $12,845,000

            Total - Motor Vehicle $1,149,000 $2,406,500 $449,500 $712,500 $596,500 $5,314,000

            Total - Mead Library $106,770 $106,770 $66,278 $66,278 $0 $346,096

            Total - Human Resources $30,000 $0 $0 $0 $0 $30,000

            Total - Parking Utility $0 $635,000 $20,000 $310,000 $60,000 $1,025,000

            Total - Transit Utility $1,550,000 $2,228,000 $900,000 $75,000 $1,400,000 $6,153,000

            Total - Cable TV $26,300 $80,600 $25,000 $25,000 $50,000 $206,900

            Total - Information Technology $479,300 $125,000 $0 $0 $150,000 $754,300

            Total - Water Utility $2,760,000 $1,875,000 $12,010,000 $15,530,000 $2,460,000 $34,635,000

Total Capital Improvements $30,688,047 $25,826,088 $30,844,778 $35,228,178 $13,276,500 $135,863,591
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