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 Evaluate all infrastructure for areas of 
insufficiency and develop an action 
plan to correct areas of concern 

 Develop a five-year capital 
improvements program identifying and 
prioritizing the major infrastructure 
projects needed to meet the 
community’s needs 

To provide clean and 
beautiful public spaces that 
maximize the natural 
environment to enhance 
the overall quality of life: 

 Collect and properly dispose, garbage, 
litter, debris, graffiti from public spaces 
creating a clean, livable community 

 Lead sustainability practices preserving 
natural resources and reducing energy 
consumption  

 Preserve and maintain all facilities in a 
manner that provides a safe 
environment for the facilities’ functions 
and occupants 

 Maintain an adequate amount of active 
and passive recreational lands to meet 
current and future recreation needs 

 Ensure that open space, recreation 
facilities and programs are designed to 
meet the special needs of all residents, 
especially senior citizens and the 
handicapped 

 Coordinate subdivision review with all 
Divisions responsible for providing or 
maintaining adequate park facilities 

 Continue to replace old and 
deteriorating recreation equipment at 
all City parks 

 Continue to monitor and maintain 
existing park equipment to ensure its 
longevity and safety 

To deliver professional 
quality public service with 
a friendly and welcoming 
atmosphere: 

 Retain, develop, and recruit individuals 
with self-motivation and personal 
responsibility while embracing diversity 
and overall understanding of our mission 

 Provide training and acquire skills to 
allow individuals to succeed and grow 

 Provide a safe, healthy, and supportive 
work environment valuing employee 
contributions to the community 

 Improve the effectiveness, efficiency, 
and quality of DPW service delivery 
through employee development, 
technology, and equipment 

 Leverage the use of volunteers and 
public/private contractors to 
supplement the core levels of service 
needed 

 Establish quality customer service 
mentality (treat others as you would 
want to be treated) 

 Develop time management principals, 
scheduling – prioritization of activities 
through communication within the 
organization 
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The Engineering Division of the 
Department of Public Works has five 
main areas of concentration:  
 
 Planning and design  
 Asset management 
 Surveys, maps, and records 
 Construction management  
 Consultant oversight 

 
Through its programs and services, 
the Engineering Division seeks to 
improve the quality of life within the 
City by overseeing maintenance of 
the existing infrastructure and design 
and oversight of improvement 
projects. The Engineering Division has 
a total of eight full time employees 
with several of the staff being with 
the Division many decades providing 
key historical references and 
information. 
 
The Engineering Division manages 
the major infrastructure improvement 
projects (capital improvements program) within the City.  Since 1995, the City of Sheboygan has 
invested approximately $60.2 million in infrastructure improvements.  The annual street 
resurfacing program provides the majority of street improvements.  However, State and Federal 
funding for connecting highways provides for the major reconstruction projects. In 2019, the City 
of Sheboygan will have three federally funded reconstruction projects.  These projects are North 

Avenue (Calumet Drive to 
North 15th Street), Superior 
Avenue (North Taylor Drive to 
North 29th Street) and the 
Pennsylvania Avenue Bridge 
for a total dollar amount of 
$10.8 million. Furthermore, new 
subdivision development 
requires the expansion of 
streets and sewer systems.  

Ryan Sazama, P.E. City Engineer 

Kevin Jump, P.E. Civil Engineer/Project Manager 

Scott Isaacs, P.E. Environmental Engineer 

Michael Born, P.L.S. City Surveyor/Engineering Technician 

Vic Gatawakas Senior Engineering Technician 

Jordan Sucha Civil Engineering Technician 

Tyler Hill Engineering Technician 

Andrew Bartell Geographic Information Systems 
Specialist 

ENGINEERING 
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For 2018, the Department scheduled nine major 
events in the parks:  

 Greek Fest 
 Freedom Fest Independence Day Celebration 
 Hmong Summer Festival 
 Jaycee’s Bratwurst Days 
 Rotary Lobster Boil 
 Gus Macker Basketball Tournament 
 Taste of Sheboygan 
 Maywood Earth Ride 
 River Days 

 These celebrations are open to the entire 
community and enrich quality of life of the citizens 
of the City of Sheboygan. The Division is committed 
to supporting these events and providing quality 
services which is consistent with improving the 
quality of life for the citizens of Sheboygan.  

Winters for the park crew consist of adding a tree 
trimming crew, snow removal of 26.2 miles of 
sidewalks and trails, cleaning 11 parking lots and 
maintenance of park signs, picnic tables, garbage 
corrals, and grills. The Parks, Forestry, & Cemetery 
Division also assists the Streets Division on an as-
needed basis for snow removal. 

Capital Improvements for the year consisted of completion of a new concrete skate park in 
Kiwanis Park, construction of a new kayak/canoe launch in Kiwanis Park, construction of a new 
splash pad in Optimist Park, and development of the new Shaw Family Playground in area 2 of 

Evergreen Park.  

The Shaw Family Playground in Evergreen Park 
Area 2 is a partnership with the Sheboygan Park 
Project, the Sheboygan Jaycees, the City, and 
several Businesses.  The playground is a fully 
accessible ADA playground.  There is also a new 
parking lot and a shelter that is being constructed 
and scheduled to be finished in the spring of 2019. 
 
 
 
 
 
 
 

Completed Kiwanis Skate Park Grand Opening 

Completed Shaw Family Playground 
 at Evergreen Park, Area #2 

Improving 
the Quality of 
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The Division has five full-time forestry employees that care for 23,000 street trees 
and all park trees.  During the winter months, an additional three person crew is 
formed by other Public Works Department workers and aid in the trimming of 
the street trees. 

In 2016, the City Council accepted its first Urban Forestry Management and Emerald Ash Borer 
(EAB) Plan.  It also developed a planting plan, inventorying over 3,700 possible street planting 
sites.  Tree planting and ash tree management became a priority for the Division in 2017 and will 
be for years to come. The urban forest of Sheboygan provides aesthetic, economical, and 
environmental benefits to citizens, businesses, and visitors. Beyond shade and beauty, trees have 
practical benefits and real monetary value. The purpose of having an urban forest 
management plan is to ensure that the citizens of City of Sheboygan will enjoy the benefits of 

trees through proper arboricultural techniques and 
management practices. The plan breaks down 
into two main goals: 

1 Eliminating high risk situations such as 
high-risk trees, branches, and the removal 
and management of EAB infected trees. 

2 Establish a routine, comprehensive 
Urban Forestry Program for a healthy 
forest. 

 

In 2018, the Division removed 610 trees, ground out 502 
stumps, trimmed 1,872 trees, treated 1,252 ash trees, and 
responded to three major storms that damaged many 
trees that needed to be removed from the road and 
sidewalks.  The Division also planted 21 trees and 
contracted the planting of 248 additional trees in the 
spring of 2019.  

 

  

Forestry

2,593
2,365

1,872

2016 2017 2018
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The Sanitation Division provides curbside pick-up of 
garbage and recyclables for residential units of four or 
less.  Every week the eight sanitation operators make 
approximately 18,000 stops or pick-ups.  In 2018, the 
DPW collected 13,505 tons of garbage and 3,582 tons or recyclables. 

The Division uses split rear packers for the collection of both garbage 
and recyclables without commingling the material.  This allows the 
Division to collect both materials with one vehicle.   

The Department and the citizens of Sheboygan believe the City should 
avoid manual collection and move to a cart based system. In 2018, the 
Division began a study to determine the feasibility of the conversion to 
an automated collection system. 

 

 

 

The Residential Recycling Center is a drop-off site that provides residents with a 
place to dispose scrap metal, yard waste, waste oil, and many other items not 
picked-up with curbside collection or banned from landfills.  Currently, there is 
no charge for this service.  The following page is a summary of the utilization of 
the drop-off site. The increase in scrap metal collected is due to the market prices falling; as a 
result, citizens are not cashing in their scrap metals and conveniently using the drop-off site. The 
trend in yard waste has steadily grown due to the increased awareness of the Residential 
Recycling Center’s accessibility.  
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The Facilities & Traffic Division consists of 12 
full time employees, which are responsible 
for maintaining the City’s building 
infrastructure system including the 
Emergency Alert System also known as 
the Civil Defense Warning System. The 
staff is responsible for the overall 
preventative maintenance and repair of 
the heating, and ventilating systems, 
plumbing system, electrical equipment, 
and also provides custodial services for 
City Hall and the Municipal Service 
Building. This staff is also instrumental in 
reducing City costs by performing 
numerous services for all City departments 
to including City Hall, Municipal Service 
Building, Transit, Police Department, Senior 
Center, and five Fire Departments. 

In 2018, the Facilities & Traffic Division completed a 
renovation of the lead person room, supervision offices, 
and conference room at the Municipal Service Building, 
upgraded the service at Kiwanis Park to 400 amps to 
better accommodate seasonal festivals, and upgraded 44 
exterior canopy lights at the Sheboygan Transit Transfer 
Station to energy efficient LED lighting. This will result in 
annual energy savings will be $869.94. The Division also 
updated and installed new electrical and LED lighting to 
the Harbor Center Marina office and store, entered into 
contract with Quasius Construction Inc. for the renovation 
of Sheboygan City Hall, updated and prepped the old 
Social Security Building and Sheboygan County Highway 
Department to accommodate City Hall employees during 
the City Hall renovation process,  relocated 51 City Hall 
employees and all office equipment to two different 
facilities and entered into contract with Flotation Docking 
Systems for the installation of new boat docks on the west 
side of the Sheboygan River, which completes a two year 
process in updating the boat docking system.  

Michael Willmas Superintendent 

Scott Tetschlag Leadman 

Robert Hayon Maintenance Worker V 

Allen Fleisner Maintenance Worker V 

Christopher Peterson Maintenance Worker III 

Allen Keitel Maintenance Worker III 

David Smith Maintenance Worker III 

James Herschleb Maintenance Worker III 

Juan Garcia Maintenance Worker II 

Tyson Pitsch Maintenance Worker II 

Travis Fintelmann Maintenance Worker II 

Steven Kuchinski Maintenance Worker I 

FACILITIES & TRAFFIC 
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LED Upgrade at the Sheboygan Transit Transfer Station 

SouthPointe Enterprise Sign 

Renovated DPW Lead Person Room 

Relocating City Hall  Updated River Boat Docks 

Basement Renovation in Progress at City Hall 
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The Signs and Paint Subdivision 
maintains crosswalks at 405 different 
locations throughout the City and 195 
traffic arrows at 72 different locations.  
The centerline painting is contracted 
with the Sheboygan County Highway 
Department which has the specialized 
equipment for this procedure. With the 
help of City employees, this process 
takes approximately two weeks to 
complete.  In 2018 the Subdivision line 
stripped a total of 76.6 miles of white 
and yellow paint which equates to 
1,677 gallons of paint in the process.  
To get the reflectivity of the centerlines 
11,619 pounds of glass beads were 
added in the painting procedure. 

Notable projects for 2018 include 
working with the Neighborhood 
Revitalization Group to fabricate and 
install signage for the “Near North 
Neighbors” project, ”Adopt-a-Park” 
and “Adopt-a-Trail” signage was 
designed, fabricated, and installed by 
this Subdivision, new signage and 
billboard for South Pointe Enterprise 
Campus, was designed, fabricated, 
and installed, groundbreaking sign 
designed and fabricated for the City 
Hall Renovation project.  

 

 

 

 

The Electrical Subdivision consists of two full time Journeyman Electricians.  The 
electricians are responsible for the design, installation, maintenance, and 
repair of all City-owned electrical systems to include: City owned buildings, 
installation of data cabling, traffic signaling and coordination, street lighting, 
pathway lighting, parking lot lighting, and our park system which also includes ball diamond 
lighting.   

Electrical

8’ X 16’ Billboard created for the SouthPointe Enterprise Project 

Street Markings 
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The Motor Vehicle Division is responsible for 
maintaining the Department’s fleet of 
equipment. This Division is established as an 
enterprise account within the City budget. 
The Motor Vehicle fund is used to account for 
the central automotive equipment 
operations, which includes the purchasing, 
dispatching, repair, and maintenance of 
vehicles and motorized equipment used by 
the Department. 

In 2018, the Motor Vehicle Division 
implemented a 5-S methodology. The goal of 
the methodology is to create a workplace 
that is clean, uncluttered, safe and well 
organized. The Division embraced the goals 
and was able to make a significant impact on 
their work environment. They eliminated any 
garbage and clutter and discussed what 
items were being used infrequently and could 
be eliminated. They also relocated several 
workstations and equipment to create a 
better work flow. Now, each member of the team is responsible to maintain the workplace on a 
daily basis; for example, each piece of equipment has a specific location to be returned to, and 
the work place is wiped clean.  

Rick Ney Supervisor of Operations 

Dennis Klumb Certified Mechanic 

Max Zschetzsche Certified Mechanic 

Karl Leissring Certified Mechanic 

Shane Piel Certified Mechanic 

Scott Hinz Service Mechanic 

MOTOR VEHICLE 

Before (left) and After (right) 5S Initiative 
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There are a number of significant projects planned for 2019 in addition to 
working on reducing the effluent total phosphorous concentration per the 
optimization plan submitted to WDNR.   

Major projects scheduled for 2019 include: 

1. Installing new drives on Primary Clarifier #2 and Final Clarifier #2 
2. Moving the power feeds to the new electrical switch gear while maintaining the 

operation of the wastewater plant 
3. Installation of a third aeration blower to provide adequate on line back up capability for 

the facilities aeration system 
4. Installation of a new HVAC system for the influent building 
5. Install two phosphate analyzers in the aeration basins to optimize our chemical feeds for 

phosphorus removal 

Future 
Challenges & 
Improvements 




