MNLC

MAYOR S NEIGHBORHOOD LEADERSHIP CABINE':
. November 18, 2014 @ 6:30 PM -
Rocca Meeting Room — Mead Public lerary

Minutes

1. Pledge of Allegiance

2. Roll Call

3. Feature Presentation: Department of Public Works

¢ David Biebel, DPW Director presented a power point that reviewed
the operations of the DPW and the services that the department
provides to the residents of Sheboygan.

4. Neighborhood Association Reports

o Gateway - No Report
e Ellis - No Report

e North Flats - They were approved as a Neighborhood Association
at the last City Council meeting and were welcomed to the
Committee

5. Sheboygan Neighborhood Pride Update -

o Discussed a “boilerplate” for neighborhood association bylaws.
Discussed what is the minimum document required in order to be
official.

¢ Reviewed Neighborhoods with prospects of becoming full-fledged
associations:

1. Erie Hill: Next meeting will focus on goals and bylaws.

2. Near North: Next Meeting for planning.

3. North Flats: They have voted to be formally recognized as a
neighborhood.

4. North Railway: Has emerged as a new neighborhood.

6. City Staff Updates

» Police Chief Chris Domagalski
o Reviewed the recent police activity in the community.
o Spoke of the new initiative by Aurora to deal with residents
who are suffering from mental health issues and the Crisis



intervention training that the department is scheduling for
officers to improve their response to these problems.

= Director of City Development Chad Pelishek
o The Gateway-Habitat project continues with the first home
almost finished and the second home basement is taking
shape. Wall raising ceremony is set for Dec. 10.

* Next Door Program Manager Nancy Maring

o Sign- ups for Next Door continue to grow. We are currently at
about 900 residents participating.

7. Grant process & timeline review
= Sample Grant forms were distributed and grant timetable was
discussed.

8. Future Meeting Feature Presentations
9. Open Forum

10. Adjournment



