Minuwtes
SHEBOYGAN TRANSIT COMMISSION
Monday, February 20, 2012 at 5:00 pam
City Hall — 37 Floor Conference Room

Members: Lee Montemayor, Chacr; Ald: Jean Kittelson, Vice-Chacir;, Mayor Bob Ryans
Aldl. Jawmes Bohwen; Todh Wolfs Chief Domagalski; Chad. Pelishek; Traci
Robinson, (ex-officio member)

Othhery un Attendance: Ann Koeller, Confldential Secretory; Derek Muenciv, Operations and
Povrking Swpervisor

Absent/ Exensed: Ald. Do Hamumonol

. Call to-ovoer

5:00 PM

. Pledge of Alleglance

. Approval of the minutes from Hie Janmnary 24, 2011 meeting.

A motion to- approve Hie minuwtes was made by Commissioner Toodd Wolf: Seconded by Chief
Domagalski. Tracl Robinson requested tive Transit Commission amend ttem # 7 — Metro
Corwnection/ Parking Uttty Supervisor, the Grade should be Grade 8. Commissioner Todld
Wolf made a motion to- accept e amendment: Ald: Jean Kittelson seconded the motion. AW
ayes, motlon approved wnanimously.

. Public lnput (fime limity are ot Hhe discretion of thve Transit Commission)

Nowne

. Introduction of Operoations and Parking Swpervisor

Welcome Derek Muenciy,

Persons withv disablities wivor need accommodations to- attend this meeting shhould contact
Shoreline Metro, 608 S. Comumerce Street, 920.459.3285
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6. Troavwsit and Poarking montidy reports

Transit ridersivdip was down 3.8% for the montr of January. This reduction Ly attributed to-
service cutsy and howry of service ety

Metro- Connection W tracking as expected.

The Parking Uity showed no- cihranges.

7. ARRA Gront- support velicle purcihase

Interim Divector Traci Robinson explained, Hhe ARRA grant money must be used within o
3 year peviodk The grant can only be put toward a Support Velhicle. Thiy request s for a4
Wheel drive velhicle so- Supervisorsy can reach an accloent scene during unclement weather.
There (5 $70,000 left in tiisy Grant:. Moayor Bol Ryon requested looking unto- getting 2
vehicles nstead of 1. Alde James Bolren made o motion to- have the Trownsit Director Look
nto- receinving 2 Support Vehicles not to- exceed $70,000. Commissioner Todol Wolf seconoed

8. Non-Rep pay plan for 2012

Mayor Bo Ryan motioned to- approve the Non-Rep pay plan wivich wouwld allow-a 1%
unerease for 2 Non-Rep Troanmsit employees for 2012. Ald. Jean Kittelson seconded the
motlon. AW ayes, motion approved wnanimously.

9. Parking Utity - signage bnwventory for futwre upgrade

Derek Muenciv sy b the process of taking wentory on adl current Parking Utdity Signage
Huwoughowt the City of Sheboygon porking assessment districts: The gool s fo- make Hose
porking districty look move professional. Chhad Pelisihvek requested to- meet witihv Devek and
Asenssy parking signage sunes and check into- a parking study fo- see Uf Hhere are any otirer
areas n needs of Lmprovement:

10.0ther business
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Nowne

11.Next meeting date: Mavci 20, 2012

12. Al Jean Kittelson motioned to- adjourn meeting. Commissioner Todd Wolf seconded the
motlon. AW ayes, motion approved wnanimously.

Meeting adjovrnedl

Respectfully submitted by:

Anun Koeller
Confldential Secretanry



