Munutes
SHEBOYGAN TRANSIT COMMISSION
Tuesday, Marc 27, 2012 at 6:30 pumn
City Hall — 37 Floor Conference Rovwm

Members: Lee Montemayor, Chacr; Ald: Jean Kittelson, Vice-Chair; Mayor Terry Van
Akkerens Ald. James Bohuren; Ald. Done Hammond;, Todd Wolf, Chief
Domagalski; Cihad Pelisihek; Tract Robinson, (ex—officio- member)

Others in Attendance: Ann Koeller/Confldential Secretanry; Sandy Rohwick/Huwman
Resounrces Manager; Jum Amodeos/ City Administrotor; Steve Melean/City
Attorney

. Call to- ovder

6:30 PM

. Pledge of Alleglance

. A motion was made by Ald. James Bohuren to- convene n closed session for Hhe e below-
winder the exemption See. 19.85(1)(¢) for the purpose of considering employment; promotion,
governmentol body has jursdiction or exercises respovsihblity. The motion wos seconoed by
Ald. Do Hamumond. AW ayes, motion approved unanimously.

Closed. Session
Refuwrn to- open session

. Personal assignment and salary related to- position of Director. Pisewssion and Action

Ald. Do Hamumond made a motion to- promote Tract Robinson to- He Director positlon: The
sadlory will remain thve same. This iy an “at wll employee’’ position: Mrs: Robinson will
have to- work withv Sandy Rolwrick and Jum Amodeo to- develop a plaw for the future of
Shoreline Metro: Mry: Robinson will have Quarterly reviews with tive Travnsit Commission
Chadrman, The Mayor and the City Administrotor for 1 yeor.

Persons withv disablities wivor need accommodations to- attend this meeting shhould contact
Shoreline Metro, 608 S. Comumerce Street, 920.459.3285
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Ald. Hammond. stated i s tie goal of Hie Transit Commission to- help Tract be suecessful un

Commissioner Tooldh Wolf explained He Travsit Commission i trying to- correct tivings the
commission shhouwld have been more prooctive withu

Tracl Robinson explained t i important the Transit Commission grow- as welle This
Commission needy to- learn He ng and oty of Transit: Once tHhe new Commission has been
assignedt v April | would like to- hawve a Tramsit 101 meeting. Teac the Commission
membery wirat iy needed to- hhave a successful Transit System:. We all need to- work as a team.
This i a great starting pount: Clhhange con be good ande s needed to- adapt to- the cuvrrent
tumes.

Roll Call

Vice-Chainr Ald. Jean Kittelsonw  Aye

Moyor Terry Van Akkeren Aye
Ald. Do Hamumono Aye
Ald: James Boturen Aye
Chad Pelishek Aye
Chhief Chwristopier Domagalski  Aye
Todd Wolf Aye
Chadr- Lee Montemayor Aye

AW ayes, motion approved wnanimously.

Mayor Terry Van Akkeren Hanked all the Transit Commission Members for thelr
wwolvement:

5. Establish next meeting date: May 22, 2012

6. Chad Pelisihek motioned to- Adjorrn. Al Don Hammond seconded Hie motion. AW ayes,
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Respectfully Submitted by:

Ann Koeller
Confldential Secretary



