
 
 

 
 

MINUTES  
MEAD PUBLIC LIBRARY 

FINANCE COMMITTEE MEETING 
Thursday, May 23, 2013 

 
 

The meeting of the Mead Public Library (MPL) Board Finance Committee was held on Thursday, 

May 23, 2013 in the Public Conference Room.  Present Committee Members:  Mr. Zylman, 

presiding; Ald. Carlson, Mrs. Johnson, Mr. Nelson, and Mrs. Quinn.  Unable to attend; Mr. 

Sampson.  Other Board members present: Ms. Wortche.  Others present: City of Sheboygan Chief 

Administrative Officer James Amodeo and Mr. Garrett Erickson.  Present Staff Members: Ms. 

Menzer and Mr. Zehfus. 
           
1.  The meeting was called to order at 2:15 p.m. by Zylman.  
          
2.  Zylman determined there was a Quorum present. 
 
3.  Nelson moved to approve the Finance Committee minutes of April 25 and April 30, 2013.  
Seconded by Johnson.  The motion passed.     
 
4.  Zylman began review and possible action on payment of current expenditures, including payroll 
and recurring expenditures.  Nelson moved to recommend the Board approve the current 
expenditures.  Seconded by Carlson.  The motion passed. 
 
5. & 6.   Zylman began review and possible action on recommended revisions to the draft 2014 
budget.  Amodeo stated the budget must be finalized in June so it can be presented to the Council 
during the first week of July.  Zehfus presented information on Version 2 of the 2014 budget.  The 
Committee discussed budget options and the use of reserve funds.  Quinn moved that Zehfus should 
prepare a scope of work for outsourcing some custodial work, Zehfus is to contact Mr. Bernie 
Rammer to get the names of two cleaning firms to get quotes from them for cleaning services, and 
that the Human Resources Committee should meet to discuss the matter before the next Board 
meeting.  Seconded by Nelson.  The motion passed.    The Committee next discussed reducing work 
week hours or hours that the library is open on weekends.  No action was taken. 
 

7. Zylman began review and possible action on agenda items for the Joint Finance Committee 

meeting on Monday, June 10
th

.  Ald. Carlson said the Council’s Finance Committee agenda is 

lengthy for the June meeting. Quinn and Zylman don’t want to delay the joint finance meeting 

because that would be too late for budget adjustments. The Finance Committee members 

recommended specific agenda items: 

 Updating the Council Finance Committee on the 2014 budget and its assumptions 

 That the MPL Finance Committee is working on dealing with the 3% reduction in tax levy 
support 

 Present the library’s Strategic Directions for this period 

 Delineate future capital needs for the library 

 Present MPL Finance Committee’s recommendations for 2015 budget 

 Discussion of the use of library reserve funds to balance the budget  



      
 
8.  Zylman began discussion of future Finance Committee agenda items.  Nelson would like 
information about MPL being able to charge for training seminars held in the Loft.  Quinn would like 
a report on what fees are allowed to be charged under state statutes.  A number of possible training 
programs for the public were mentioned.  Zylman wants to discuss what better metrics could be 
developed to measure MPL’s performance in reaching the public.   
9.  Zylman confirmed the Committee report to the Mead Public Library Board. 
 
10.  The date of the next meeting will be Monday, June 10

th
 for the joint meeting with the Common 

Council Finance Committee and Thursday, June 20
th

 for the regular meeting. 
 
11.  Johnson moved to adjourn the meeting at 3:24 p.m.  Seconded by Quinn.  The motion passed.  


