
 
 

 
 

MINUTES (DRAFT) 
MEAD PUBLIC LIBRARY 

FINANCE COMMITTEE MEETING 
Thursday, April 25, 2013 

 
 

The meeting of the Mead Public Library (MPL) Board Finance Committee was held on Thursday, 

April 25, 2013 in the Public Conference Room.  Present Committee Members:  Mr. Zylman, 

presiding; Ald. Carlson, Mrs. Johnson, Mr. Nelson, Mrs. Quinn and Mr. Sampson.  Others present: 

City of Sheboygan Chief Administrative Officer James Amodeo.  Present Staff Members: Ms. 

Capizzi, Ms. Menzer and Mr. Zehfus. 
           
 
1.  The meeting was called to order at 2:15 p.m. by Zylman.  
          
2.  Zylman determined there was a quorum present. 
 
3.  Johnson moved to approve the Finance Committee minutes of March 21, 2013.  Seconded by 
Carlson.  The motion passed.     
 
4.  Zylman began review and possible action on payment of current expenditures, including payroll 
and recurring expenditures.  Nelson moved to recommend the Board approve the current 
expenditures.  Seconded by Sampson.  The motion passed. 
 
5.  Zehfus reported that a recruitment account had been set up to track expenses incurred during the 
library director search. 
  
6.  Zylman began discussion of 2014 budget development.  Amodeo stated that a budget with 
executive summary, supporting assumptions, capital projects and prioritization of services with costs 
should be submitted the first week of May.  The Committee discussed the several budget topics 
including: using furloughs and how to handle public services if furloughs are re-introduced, how best 
to deal with the future budget squeezes, the details of the 2014 budget presented last month, which 
included three furlough days, cuts in page staffing, energy cuts, and cuts in materials purchasing, 
freezing wages at current levels.  By consensus the Committee decided the new director needs to 
have input and to make decisions about the 2014 Budget before a final version can be submitted to 
the city.   
 
7.  Menzer reported that the proposed joint meeting with the Common Council Finance Committee is 
scheduled for the afternoon of Monday, June 10

th
.  The exact time needs to be settled yet.  Agenda 

items will be confirmed at the next regular Library Board Finance Committee meeting.     
 
8.  Zylman began review and possible action to fund a necessary upgrade to the library website 
including mobile accessibility.  Capizzi outlined problems with our out-of-date website platform and 
the need to update it before MPL can offer mobile device access to the public.  The Committee 
discussed the matter.  Quinn moved to recommend the Board approve the library website upgrade 
with funding to come from the Information Technology/Automation Reserve.  Seconded by Carlson.  
The motion passed. 
 
9.  Zylman requested that Mueller set up a date for a joint meeting of the Finance and IT Committees 
to discuss several technology improvements. 



 
10.  The 2014 Budget will be the agenda item for the upcoming special Finance Committee meeting. 
 
11.  Zylman confirmed the Committee report to the Mead Public Library Board 
 
12.  The date of the next meeting will be April 30th. 
 
10.  Nelson moved to adjourn the meeting at 3:30 p.m.  Seconded by Sampson.  The motion passed.  


