MINUTES
MARINA AND HARBOR COMMITTEE

Marina and Harbor Committee, Wednesday, April 6, 2011 at 4:00 P.M. in the Third Floor conference
room. Chairperson Mike Froh presided.

Present: Ald. Kevin Sampson, Mike Froh, Val Schultz, Susan Lessard, Mike Langan and Robert
Sizemore
Excused: Ald. Cory Bouck, Tom Holtan and John Rohde

Others present: Jim Amodeo, Steve McLean and Todd Suchomel
Chairperson Froh called the meeting to order and the Pledge of Allegiance was recited.

Public comment.

None

Approval of minutes of March 2, 2011 meeting.

Mike Langan moved, Susan Lessard seconded to approve the minutes of the March 2, 2011 meeting. The
motion passed unanimously.

Balance Sheet from Operations dated December 31, 2010, January 31, 2011 and February 28, 2011.

The balance sheets will be submitted to the Common Council and will be referred to the Committee.

Skipper Marine report.

Todd Suchomel submitted and reviewed the report with the Committee. There are 162 slips leased to date
as opposed to 145 leased last year. The winter ice damage is relatively minor this year. There will be
some repairs to the building this spring, i.e., deck railings, caulking and painting of windows.

Chairperson Froh thanked the Committee for their service during the past year.
The next meeting will be held on Wednesday, May 4" at the Marina building.

Being no further business, the meeting adjourned at 4:25 P.M.

Carol Rudie
Recording Secretary



