SHEBOYGAN COMMON COUNCIL

COMMITTEE OF THE WHOLE
AGENDA
DATE: Wednesday, June 19, 2013
TIME: 5:15 p.m. (or immediately following any other City of Sheboygan
Committee meeting)
PLACE: 3" Floor, City Hall - Common Council Chambers

1. Call meeting to order. This is the 2* meeting of the 2013-2014 Committee of the Whole.
2. RollCall.

3. Pledge of Allegiance.

4. Approval of the minutes of 2/6/13.

S. Public Forum on agenda items (no prlor registration required — those wishing to speak will
be called up from the audience by the Chairman - limit 3 minutes per person).

6. Chairman’s comments.
¢ Chairman’s expectations and committee protocol for efficient operation.

ITEMS FOR DISCUSSION ONLY

7. WSCS TV and Sheboygan South SASD TV partnership — informational presentation by Dave
Augustin, IT Director - City of Sheboygan/WSCS TV

8. City of Sheboygan Information Technology Strategic Plan — informational presentation by
Dave Augustin, IT Director - City of Sheboygan/WSCS TV

ITEMS FOR DISCUSSION AND POSSIBLE RECOMMENDATION TO THE CO N COUNCI
9. COUNCIL DOCUMENT #4.4 FROM APRIL 15, 2013.

An R.O. by the City Clerk submitting a communication from Alderman Jim Bohren regarding
the City of Sheboygan 2012 and 2013 Health Insurance rates. (Please see attachments.)

NEXT MEETING DATE: TBD
ADJOURN.

Ald. fames Bohren, Chairman
Ald. bon Hammond, Council President

Persons with disabllities who need accommodations to attend the meeting should contact Mary Rajer in the Mayor’s Office as
soon as possible at 459-3317,



2013-2014 COMMITTEE OF THE WHOLE CHAIRMAN'S EXPECTATIONS
AND COMMITTEE PROTOCOLS FOR EFFICIENT OPERATION

1. Please, if at all possible, arrive ten minutes before the meeting start time.

2. Please call Mary Rajer in the Mayor's office at 459-3317 or the Chairman's cell phone number
as soon as possible if you are unable to attend the meeting (or will be late).

3. Please remember that the Committee of the Whole needs a minimum of 9 Alderpersons
present for a quorum to conduct City business.

4. Please - no unexcused absences.
5. Please keep cell phones and other electronic devices turned off and out of sight.

6. Please come to the meeting prepared to be an active participant by having read all the
documents and materials prior to the meeting.

7. Please be prepared to be an active participant in all discussions.

8. The Chairman will vote last on all roll call votes.

9. If you wish to speak, press the button at your desk to be recognized by the Chairman. Please
acknowledge the Chairman by saying, "Thank you, Mr. Chairman." Each Alderperson will be
allowed to speak THREE times on any agenda item.

10. A full discussion of each agenda item will take place with no time limit. Most meetings will not
exceed two hours in length.

11. The Mayor is not a member of the Committee of the Whole. The Mayor is welcome to attend
the meeting and will be seated in the public seating area. The Mayor may speak at the
Chairman's discretion.

12. For maximum transparency for the citizens of Sheboygan, | will attempt to have all Committee
of the Whole meetings televised on Channels 95 and 990.

13. A public forum will be on the agenda for each Committee of the Whole meeting (exception -
closed session portion of meeting) for any agenda item with a time limit of three (3) minutes
per person with no time extensions. No prior registration required - those wishing to speak will
be called up from the audience by the Chairman.

The Chairman's expectations and committee protocols listed above will allow the Committee of the
Whole to run in a professional, efficient manner for the benefit of the citizens of Sheboygan. | look
forward to working with all of you.

Alderman Jim Bohren
8th District
Chairman, Committee of the Whole



