CITY/COUNTY SHARED SERVICES COMMITTEE MINUTES

Sheboygan City Hall
828 Center Avenue
3" Floor Conference Room
Sheboygan, WI

March 22, 2012 Called to Order: 5:00 PM Adjourned: 5:30 PM

MEMBERS PRESENT: Jean Kittelson, Keith Abler, Peggy Feider, Gary Maples, Terry Van
Akkeren and Tom Epping

MEMBERS ABSENT: Cory Roeseler, Terry Katsma, Don Hammond, Mike Vandersteen and
Herb Binkowsky

ALSO PRESENT: Chris Domagalski, Dave Augustin, Jeff Hermann, Jim Amodeo, Bill
Bruckbauer, Milton Storm

CALL TO ORDER
Chairperson Kittelson called the meeting to order at 5:00 P.M. and the Pledge of Allegiance was
recited by all present.

APPROVAL OF THE MINUTES OF THE FEBRUARY 23, 2012 CITY/COUNTY SHARED
SERVICES COMMITTEE

Supervisor Epping requested the minutes be amended by deleting the words “at all” - the last two
words in the last sentence under CORRESPNDENCE. Motion to approve minutes as amended
by Supervisor Epping. Motion seconded by Gary Maples. Motion carried.

CORRESPONDENCE

Gary Maples submitted a news article related to the New Berlin/Combined Dispatch that
appeared in the Journal Sentinel on March 12, 2012. A consultant recommends that the City of
New Berlin disbands its dispatch center and use the Waukesha County Communications Center
to handle calls for police and fire.

Supervisor Feider shared an article from the February 24" edition of USA Today regarding the
merger of police agencies.

PUBLIC INPUT AND COMMENTS ON AGENDA ITEMS/NON-AGENDA ITEMS
None.

UPDATE ON JOINT DISPATCH

The County Law Committee met on March 20, 2012 and passed Resolution No. 28 (2011/12)
resolving that the Sheboygan County Board agrees to the concept of an emergency dispatch
center administered by Sheboygan County to serve the entire County, including the City of
Sheboygan, and directs that the Sheriff and County Administrator negotiate an agreement with
the City of Sheboygan.

The document was then referred to the County Finance Committee for their meeting on March
27, 2012.



DATE / TIME / LOCATION OF NEXT MEETING
The next meeting should be held sometime in May and called by the County.

ADJOURNMENT

Gary Maples made a motion to adjourn. Motion seconded by Supervisor Epping. Motion
carried.

Respectfully Submitted,

Mary Rajer
Recording Secretary



