Minutes of the Board of Water Commissioners’ Meeting
Monday, December 12, 2011
Present: Commissioners G. Van De Kreeke, R. Haen, A. Stewart, and J. Trueblood, Superintendent.  Mr. David Otte joined the meeting in progress.  Commissioner Van De Kreeke was excused at 4:15 PM.       


The meeting was called to order by G. Van De Kreeke, President, at 2:58 P.M.  All present recited the Pledge of Allegiance.    
Minutes of Previous Meeting

Motion by Commissioner Stewart, seconded by Commissioner Haen, that the minutes of the November 2011 meeting be approved as presented.  Motion carried unanimously.

Financial Reports

Financial reports for November 2011 were reviewed.  Commissioner Haen motioned, with a second by Commissioner Stewart, that the financials be approved as presented.  Motion carried unanimously.      

Superintendent's Report
Operations' Department Report

Superintendent reported that November pumpage was the same as in 2010.  A class from UW Center had toured the Plant.  Lake Erie diving completed video inspection of the intake pipelines.  Repair work was done on the South basin bearings.  A new low lift flow sensor was installed.  The Commissioners accepted the operations report as presented.  

Construction Maintenance Department Report

Superintendent advised that the crew had replaced four fire hydrants.  One main break had been fixed.  Crew members attended harassment training along with other staff.  Survey work had been done Broadway Avenue for future water main designs.  The Commissioners accepted the construction maintenance report as presented.  

Old Business

Old Business Presented By Commissioners

Commissioner Stewart mentioned concern over possible building code changes involving residential fire sprinkling systems.  Superintendent stated he would have staff begin work on the issue and report at the next meeting.  
Other Old Business
Update Board on PSC cost of service study
Superintendent presented an initial summary of the study.  The Commissioners felt the overall rate increase should be evenly spread wherever possible.  

Discuss claim filed by Mr. David Otte regarding 1121 Los Angeles Avenue
Superintendent presented a written claim recently filed by Mr. Otte.  The Board then invited Mr. Otte to speak on the matter.  Mr. Otte had verbally presented his claim earlier in the year, and the Board had determined to send it on to the insurance carriers for consideration, but it was denied.  Mr. Otte now presented information regarding his purchase of a residence at 1121 Los Angeles Avenue that had a private water service leak.  Mr. Otte subsequently hired a plumber to install a new water service from curb to basement at a cost of $1,970.  Mr. Otte stated the Utility erred in not disclosing information about the private water service leak when he utilized a title company history request form on any outstanding accounts at the property and therefore the Utility should be responsible for all or part of the repair cost.  After discussion, Commissioner Van De 
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Kreeke made a motion to deny the claim.  Commissioner Stewart seconded the motion, which passed unanimously.  
Discuss and ask Board approval of Water Utility Employee Handbook
Superintendent revisited the Employee Handbook that had been reviewed by the Board at the November meeting.  Superintendent reviewed new sections and explained differences from earlier policies and benefits.  Commissioner Haen made a motion, seconded by Commissioner Stewart, to approve the handbook for all Utility employees.  Motion passed unanimously.    
New Business

Business to be presented by Commissioners
There was none. 
Other New Business
Discuss and ask Board approval to purchase anthracite for filter beds
Superintendent presented proposals from three vendors for replacement anthracite to be applied to the filtration beds;  one proposal did not meet uniformity specs.  Commissioner Haen made a motion, seconded by Commissioner Stewart to approve the low cost proposal for 2,250 pounds of 0.95-1.05 anthracite at a cost of $10,462.50 from CEI anthracite.  Motion passed unanimously.   

Discuss and ask Board approval to purchase replacement survey station data logger
Superintendent reported that the current data logger has functioned very well but is now 14 years old.  The Utility continues to do all of its own survey work.  Motion by Commissioner Van De Kreeke, seconded by Commissioner Haen, to approve purchase of a Ranger 3L Survey Pro from Seiler at t cost of $3,744.  Motion passed unanimously.  
Discuss and ask Board approval for purchase of used mail server
Due to ongoing problems with spam and other email issues, Patheon Consulting recommended that the Utility upgrade its mail security licenses and acquired a standalone server for mail processing.  Commissioner Haen made a motion, seconded by Commissioner Stewart to approve purchase of a one year old, used server from Patheon for $1,000.  Motion passed unanimously. 

Discuss and ask Board approval for renewal of American Water Works Association membership  
Commissioner Van De Kreeke made a motion, seconded by Commissioner Haen, to approve renewing the Utility’s membership in the national organization at a cost of $3,266.  Motion passed unanimously.

Discuss and ask Board approval for filter backwash pump final design project
Superintendent reviewed the need to replace the 1959 filter backwash pump and then presented a proposal from Donohue & Associates for Filter Backwash Supply Design engineering services not to exceed $19,500.  Commissioner Van De Kreeke made a motion, seconded by Commissioner Stewart to approve the proposal.  Motion passed unanimously. 

Discuss and ask Board approval for R.O. to Council transmitting the 2012 Water Utility budget
Commissioner Van De Kreeke made a motion, seconded by Commissioner Haen, to transmit the R.O. to Council.  Motion passed unanimously. 
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Discuss and ask Board approval for 2012 bulk water treatment chemical bids
Superintendent presented a tabulation of bids for aluminum sulfate, fluoride, and sodium hypochlorite.  Commissioner Stewart made a motion, seconded by Commissioner Van De Kreeke, to approve the low cost bids of alum at $458.35 per dry ton from General Chemical;  fluoride at $2,956.52 per ton from Solvay;  and hypo at $0.798 per gallon from Rowell Chemical.  Motion passed unanimously.

Discuss and ask Board approval to purchase replacement computers for engineering

Commissioner Stewart made a motion to accept the low cost proposal from Tiger Direct for two Dell Optiplex 990 computers with enhanced video cards and 16 GB of RAM at a total cost of $2,805.60.  Motion passed unanimously.

Discuss and ask Board approval to write off water bills due to being uncollectible or bankruptcies

Commissioner Van De Kreeke made a motion, seconded by Commissioner Stewart, to write off water bills total $1,106.11 due to being uncollectible.  Motion passed unanimously.  

Discuss implementation of garbage fee for City
Superintendent advised that he and accounts manager had met with staff from finance, DPW, and IT to discuss implementation of the fee for the City effective January 1, 2012.  No new fees will be charged to the City by the Water Utility;  this is only a reallocation of existing expenses shared among water and sanitary sewer billing services.  

Discuss and ask Board approval for Low Lift Pump Station Heating Unit
Superintendent described that the existing small boiler unit is overtaxed in heating several plant areas.  Commissioner Van De Kreeke made a motion, seconded by Commissioner Haen, to accept a proposal from Aldag Honold for supply and installation of a Modine gas fire unit similar to that installed last year in the high lift pump station.  Motion passed unanimously.  

Discuss and ask Board approval for purchase of alum
Superintendent advised the Board of the need for purchase of alum at $45,835.00 for 100 tons.  Commissioner Van De Kreeke made a motion, seconded by Commissioner Haen, to approve the purchase.  Motion passed unanimously.  

Discuss and ask Board approval for audit proposal
Superintendent presented a proposal from Baker Tilly for the upcoming audit of 2011 financials at a cost of $7,550, up from $7,250 in the previous year.  After discussion, Commissioner Haen made a motion, seconded by Commissioner Van De Kreeke, to accept the proposal.  Motion passed unanimously  

Discuss and ask Board approval of final 2012 Utility budget
Superintendent presented the proposed final budget.  Most of the large capital items had been included on the long term capital project list presented earlier in the year.  Large water main projects included a feeder main to the proposed Schuchardt development site.  Water consumption is expected to remain flat over 2011.  An increase in water rates is expected to increase overall water revenues;  this is in synch with the long term capital project list, which shows upcoming large capital projects in 2013 and 2014.  Rather than a large annual increase, the Utility is attempting to progressively increase rates over time to pay for large capital projects.  After discussion, Commissioner Van De Kreeke made a motion, seconded by Commissioner Haen, to approve the 2012 budget as presented.  Motion passed unanimously.  
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Correspondence
There was no additional correspondence.
Approve Vouchers

Motion by Commissioner Van De Kreeke, seconded by Commissioner Haen, that
gross payroll of $133,905.46, and the general vouchers of $682,382.60  be allowed and approved.  Motion passed unanimously. 

Personnel

Update Board on operations department staffing and operator vacancy
Superintendent advised Board that advertisements are out for the operations supervisor position.  Two new water treatment plant operators will start training in December.  Superintendent anticipates creating a second relief operator position in early January.  The plant assistant, Mr. Donovan, has announced his retirement effective in May of 2012;  Superintendent and the Commissioners expressed appreciation for his many years of service.

Discuss and ask Board approval to move sick hours from third bank into first bank for employee with serious medical condition    

Superintendent relayed information about the three banks used to record accrued sick leave for employees.  The first two banks are considered active, while sick leave in the third is considered recorded but lapsed.  Superintendent explained how this third bank serves to help in case of long term disability or illness and can be used to restore the other banks.  Superintendent then requested the Commissioners to approve this transfer in the case of a long-standing employee with a serious medical condition.  Commissioner Van De Kreeke made a motion, seconded by Commissioner Haen, to restore the lapsed sick leave.  Motion passed unanimously. 
Discuss and ask Board approval of the Utility’s Employee Handbook
employees with a WDNR certification in water distribution.  2)  Provide partial tuition reimbursement for relevant coursework of 70% up to $250 per credit for grade of B and above.  3)  Expand comptime bank to 80 hours.  4)  Eliminate double time on second day off for operations staff.  5)  Change 3 minor holidays into major holidays.  6)  Eliminate meal allowance.  7)  Change vacation to 4 weeks at 10 years rather than at 12 years.  

The Commissioners will review the Handbook for the December Board meeting.  

Discuss and ask Board approval to allocate monies for exempt and non-exempt employee salary and wage increases for 2012
The meeting did not go into closed session.
Other Matters

There were no other matters discussed.
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December Board Meeting

The next Board Meeting will be on Friday, December 16, 2011, at 7:00 a.m. in the Utility conference room.

With no further business, the meeting adjourned at 5:40 PM on a motion by Commissioner Van De Kreeke, seconded by Commissioner Haen.  Motion carried unanimously.












________________________________    
Minutes taken by:







    
Raymond W. Haen, Secretary
Superintendent 
Joe R. Trueblood

