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The meeting of the Mead Public Library Board of Trustees was held on Thursday, December 16, 
2010 in the Josephine A. Rocca Meeting Room.  Present Board Members:  Ms. Quinn, presiding; 
Mrs. Johnson, Ald. Montemayor, Mr. Nelson, Mrs. Quicker, Mrs. Segalle, Mr. Stauber Soik, Mr. 
Wackowski, and Mr. Zelpe.  Absent Board Members:  Ms. Wortche.  Staff Members Present:  
Ms. Winkle and Mr. Zehfus. 
 
 
 1. Ms. Quinn called the meeting to order at 3:35 p.m. and determined there was a quorum 
present. 
 
 2. Ms. Quinn led the Board in the Pledge of Allegiance. 
 
 
 3. Mrs. Quicker moved to adopt the Resolution in honor of the service of Robert Thomes 
upon the occasion of his retirement.  Ald. Montemayor seconded the motion.  Ms. Quinn read 
the resolution to the Board.  Passed, 9 – 0. 
 
 4. Ms. Quinn read the letter from the Board President in honor of the service of Theresa 
Dees. 
 
 5. There was no public comment.  
 
 6. Ald. Montemayor moved to approve the minutes of November 18th, 2010.  Seconded by 
Mrs. Quicker.  The motion passed, 8 –  0 – 1.  Abstaining:  Mr. Wackowski.    
 
 7. Ms. Winkle reported that the Council is considering raising the charge for returned 
checks from $15.00 to $30.00.  Mr. Wackowski announced that Mrs. Segalle had resigned as 
Vice Chair of the Information Technology Committee.  Ms. Winkle introduced the newly 
approved section 58-36 of the Sheboygan Municipal Code changing the requirement for 
invitations for annual meetings between the Library Board and Common Council Finance 
Committee (CCFC) from three to one.  Ms. Winkle also reported that the citizen’s petition 
supporting Mead Public Library (MPL) funding at the Maintenance of Effort for 2011 has been 
submitted to the Council.   
 
 8. Mr. Nelson introduced  review of the revised library operations budget for 2011 as 
recommended for approval by the Finance Committee at its meeting of December 3 following 
the Common Council action of 11/24/2010.  Mr. Zehfus made a detailed presentation of the 
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2011 Budget.  Mr. Nelson moved to adopt the budget – with reluctance, as the level of funding 
from the Sheboygan Common Council does not meet the 2011 Maintenance of Effort funding 
requirement.  Ald. Montemayor seconded the motion.  Discussion followed.  The motion 
passed, 6 – 3.  Voting nay:  Mrs. Johnson, Mrs. Segalle and Mr. Wackowski. 
 
 9. Ms. Quinn began review of the five single furlough days for 2011 as recommended for 
approval by the Finance Committee – with one change based on subsequent staff review.  The 
October date was changed so as not to occur during the Sheboygan Area School District’s fall 
recess.  Ald. Montemayor moved to approve the following furlough dates:  April 22, May 20, 
September 30, October 21 and November 25.  Seconded by Mr. Nelson.  The Board discussed 
the matter.  A consensus was reached to revisit the furlough matter in February 2011 when the 
amount of 2010 unexpended funds has been established.  The motion passed, 5 – 4.  Voting nay:  
Mrs. Johnson, Mrs. Segalle, Mr. Wackowski and Mr. Zelpe. 
 
 10. Committee Reports: 

a. Mr. Nelson reported that the recommendations of the December 3rd Finance 
Committee meeting had already been dealt with by the Board.  No bids were 
received for Phase One of the HVAC project.  Ms. Winkle reported that Mr. 
Rammer, the City Purchasing Agent, recommends re-advertising for bids after the 
first of the year. 

b. Ald. Montemayor reported that the meeting of November 30th dealt with Mr. 
Wackowski’s question, which was answered during the meeting.  The Personnel 
Committee  met on December 16th  immediately prior to this meeting and 
recommends the 2011 Table of Organization (TO) for approval.  Ald. Montemayor 
moved to confirm the 2011 Table of Organization dated December 10, 2010.  
Seconded by Mrs. Quicker.  Discussion followed.  Two of the positions on the new 
TO will need to have job descriptions approved by the Personnel Committee and 
Library Board before they are filled.  The motion passed, 6 – 2 – 1.  Voting nay:  
Mrs. Johnson and Mrs. Segalle.  Abstaining:  Mr. Wackowski. 

 
 11. Director’s Report: 

a. Ms. Winkle briefed the Board on the Common Council meetings of November 22nd 
and 24th.  She also reported that the Council’s Strategic Fiscal Planning Committee 
is working to improve the budget development process for 2012+ by discussing 
City goals and how Department heads can best prioritize the public services within 
departments. 

b. Ms. Winkle updated the Board on Maintenance of Effort (MoE) correspondence.  
City Attorney McLean has sent a letter to the State Attorney General (AG) 
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regarding the MoE funding level calculation and whether or not it includes 
unexpended funds from the previous year(s).  The Department of Public Instruction 
has also written to the AG providing its input on the correct way to calculate MoE 
based on its application of the applicable statutory language.  The Eastern Shores 
Library System (ESLS) Board has sent a letter to the MPL Board about the failure 
to comply with MoE funding and requesting a response within 30 days.  After 
discussion of the matter, Ald. Montemayor moved that the Board President send 
ESLS a letter acknowledging its receipt and requesting more time to await the 
possible new AG opinion.  Seconded by Mrs. Johnson.  Passed, 9 – 0.  Mr. Zelpe 
recommended the City Attorney review the draft letter.   

c. Ms. Winkle reported that the IRS standard mileage reimbursement rate for 2011 
will be $0.51 per mile effective January 1, 2011. 

d. Ms. Winkle said the 2011 Library Legislative Day will be on Tuesday, February 
22nd.  The Wisconsin Library Association (WLA) legislative agenda for 2011-2013 
is in the agenda packet.  Trustees are welcome to attend the event in Madison.  Ms. 
Winkle also reported that Division for Libraries, Technology, and Community 
Learning (DLTCL) knows of no other community in the state that is potentially out 
of MoE compliance for 2011. 

 
 12. Financial Report: 

a. Mr. Nelson moved that the Board approve paying its current expenditures, 
including payroll and recurring expenditures.  Seconded by Ald. Montemayor.  The 
motion passed, 9 – 0. 

b. Mr. Zehfus introduced the December 2010 budget status reports.   

c. There were no line item transfers. 

d. Mr. Zehfus distributed a Donation Investment spreadsheet, the 850 expenditure 
report, and read the report of gifts received.  Gifts received:  Lisa & Ed Janairo $75 
in memory of Joseph Shuster for books about Abraham Lincoln, FDR, WWII, 
Labor Movements, Progressives; Randy & Paula Swaydan-Grebel $100 for library 
materials. 

 
 13. Liaison Reports: 

a. Mr. Nelson stated the ESLS Board met and formally approved the resource library 
agreement between MPL and ESLS for 2011.  The ESLS Board also reviewed the 
procedures for enforcing system membership agreements.  Enforcement is a 
statutory responsibility of the Board that it intends to uphold. 
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 b. Ms. Quinn reported that the Foundation’s Renaissance Society reception went very 
well. 

c. Mrs. Quicker reported that the Friends earned $1,600.00 on the Dinner with Friends 
event.  So many people attended that next year they will have to move the event to 
Grace Episcopal Church so they have access to a complete kitchen facility.  The 
Friends are discussing holding a raffle of works by local artists some time this 
spring. 

 
 14. Mr. Wackowski moved to adjourn.  Mrs. Segalle seconded the motion.  The motion 
passed, 9 – 0.  Ms. Quinn adjourned the meeting at 5:56 p.m.  
 
Subsequent to adjournment, Mr. Wackowski announced that he will be resigning from the Board 
due to moving his residence from Sheboygan. 
 
 
 
        Sharon Winkle, Secretary 


