Minutes (Draft)
Mead Public Library
Board of Trustees
November 21, 2013

A meeting of the Mead Public Library (MPL) Board of Trustees was held on Thursday, November
21, 2013 in the Josephine Rocca Meeting room. Present Board of Trustee members were

Ms. Quinn, presiding; Mr. Nelson, Ms. Campe, Ald. Carlson, Mrs. Johnson, Mrs. Norman,

Mr. Sampson, Mrs. Segalle, Ms. Wortche, and Mr. Zylman. Staff members present:

Mr. Erickson, Ms. Mueller, and Mr. Zehfus.

1. Quinn called the meeting to order at 3:45 p.m. She determined there was a quorum
present.

2. Quinn led the Pledge of Allegiance.

3. There were no public comments at the meeting.

4. Segalle moved to approve the minutes of October 17, 2013; Sampson seconded the
motion. The motion passed.

5. Correspondence, Announcements, and Common Council Referrals
Erickson distributed correspondence from Betsy Michael regarding additional artwork
from the estate of her husband, Dr. James Michael.

6. Committee Reports
A. Finance Committee - Zylman
1. Report of 11-21 meeting
Zylman reviewed the Finance Committee meeting of 11-21 including a report on the
ongoing metrics.

Referring to a handout for review Zylman discussed the library’s fund reserve
accounts. He indicated this will be an agenda item at the next library Board meeting.

B. Financial Reports
1. Review and approve payment of expenditures, including payroll
Zylman_moved to accept payment of current expenditures, including payroll and
recurring expenditures; Carlson_ seconded the motion. The motion passed.

2. Receive monthly 2013 budget status report to date
Zehfus reviewed on a handout the monthly 2013 budget status report.

3. Approve line-item transfers, budget amendments
There were none to report.



4. Report of gifts received
Zehfus reported from a handout the gifts received at the library.

He additionally announced that the library received a $73,000 check from the
Everhard/Forrer estate. It was noted that these funds are non-restricted.

Norman discussed the fact that library funds are currently in low-interest bearing
accounts, and that library boards are not allowed to invest money.

Deferred to the Finance Committee’s December meeting will be discussion on
how best to use funds donated to the library going forward.

C. Human Resources Committee — Nelson
1. Report of meeting on 11-14
Nelson deferred his report to item #8 on the agenda.

Erickson followed up on the question of the level of background checks for
employees from the contracted cleaning service to begin January, 2014. He said
c-cap is used, and confirmed that they do not hire applicants with a felony
record.

The Business Specialist position that replaces Zehfus’ position had over 60
applicants, and eight interviews were granted according to Erickson. He said we
hope to hire a candidate while enabling Zehfus to provide training before the
end of the year.

D. Strategic Direction Committee — Quinn
1. Report of meeting on 10-24
Quinn reported that the committee will focus on rewriting the library’s mission
statement, and then add strategic directions as future goals for MPL.

A Strategic Direction Committee meeting will be scheduled.

E. Information Technology (IT) Committee — Norman
1. Report of meeting on 11-19
Norman indicated the IT Committee is discussing the possibility of purchasing
automated materials handling sorting system for inventory control at MPL.
Comparisons are being made between 3M’s system at a cost of $169,000 and
other companies providing this service. She noted there would be a cost saving
over a 5-6 year period.

Norman began discussion and asked for input regarding the possibility of
purchasing computer tablets for Board of Trustee members. Norman was asked



to investigate tablet costs to present to the Finance Committee for further
discussion.

Norman said the committee members are also looking into website capabilities
with smartphones at MPL.

Erickson updated Board of Trustee members regarding our wireless updates to
collect statistics of personal computer use at MPL; this should be completed by
the end of the year.

F. Art Committee —Johnson, Presiding Pro Tem
1. Report of meeting on 10-29
Johnson distributed pictures of selected artwork from Washington School. The
“Children of the World” mural will be installed on the Third Floor landing area.
Portions of a fish themed mural will be installed in the Landwehr Children’s
Library Center.

Johnson reported that a donation of ten additional works of art by James
Michael is in the planning stages.

An Art Committee meeting will be scheduled.

7. Director’s Report — Erickson
A. Kohler Foundation Grant awarded to Youth Services
Karin Menzer, manager Youth Services, applied for and received $1,200 for
children’s programming at MPL.

B. Technology Updates
Erickson reported that the wireless update to allow us to collect more accurate
statistics was delayed, but should be operating by the end of the year.

C. “PIT Crew” process improvement team
Erickson reported on success of the “PIT Crew” by the team’s problem solving the
idea to issue new library cards to customers immediately rather than mailing the
new cards.

The team is also working on holds being in a public area for self-service pick up by
customers.

D. E-cigarettes, meeting room policy discussion
A few complaints regarding the use of e-cigarettes in the library have been reported.
Erickson asked Sandy Rohrick, city Human Resources manager, for advice on a policy
to be consistent with city policy.



Erickson informed Board of Trustee members that he would like to draft one policy
for meeting room guidelines at MPL.

E. Fax Service
Discussion regarding adding fax service for the public was deferred to the December
meeting.

F. Meeting with UW Sheboygan Dean Jackie Joseph-Silverstein
Erickson indicated a meeting for further discussion is schedule for the first week of
December. Topics to be discussed are a collaborative effort regarding adult
continuing education classes scheduled in a MPL meeting room. And, targeting teen
population for college recruitment possibly held at MPL.

8. Discussion and possible action on changes to the Table of Organization
Erickson reviewed three table of organizations (handout) and referred to position
descriptions for Support Services Manager and Public Services Manager for review.

Segalle_moved and Carlson seconded to adopt the MPL Table of Organization for spring
2014. On a roll-call vote, recommended by Johnson, all Board of Trustee members

voted yes.

9. Discussion and possible action on update to Kindle policy
Erickson reviewed the current Kindle check-out policy for patrons to take the equipment
home.

Nelson made a motion to accept the recommended change for replacement value of a
lost or damaged Kindle by patrons from $400 to $100 value. Carlson seconded the
motion. The motion passed.

10. Liaison Reports
A. Eastern Shores Library System (ESLS) — Nelson
Nelson read correspondence indicating the applicant that was offered the director
position at ESLS declined the position. The next Board of Directors meeting is
scheduled for Monday, November 25 when they will initiate a new search for the
position.

B. Mead Public Library Foundation — Norman
Norman reported: Foundation investment doing great, Yuletide Gala is Friday, December 13,
and plans to form a committee to review mission and strategic plan for MPL Foundation.

C. Friends of Mead Public Library — Erickson
Erickson said that the Friends book sale was successful resulting in $1,912 which is the
highest collected during a November sale for the Friends.
The Dinner with Friends fundraiser resulted in $2,500 collected.



Information item: October statistics

11. Adjournment

Carlson_moved and Sampson seconded to adjourn the meeting. The motion passed. The
meeting adjourned at 5:15 p.m.

Quinn invited Board of Trustee members to arrive early at the December meeting and
share holiday treats.



