
 
 

 
 

MINUTES (DRAFT) 
MEAD PUBLIC LIBRARY 

HUMAN RESOURCES COMMITTEE MEETING 
Thursday, October 10, 2013 

 
 

The meeting of the Mead Public Library (MPL) Board Human Resources Committee was held on 

Thursday October 10, 2013 in the Library Board Room.  Present Committee Members:  Mr. Nelson, 

presiding; Mrs. Norman, Mrs. Quinn, Mrs. Segalle and Ms. Wortche.  Other Board members present; 

Mrs. Johnson. Present Staff Members: Mr. Erickson and Mr. Zehfus. 
           
 
1.  The meeting was called to order at 1:04 p.m. by Nelson.  
          
2.  Nelson determined there was a Quorum present. 
 
3.  Quinn moved to approve the Human Resources Committee minutes of August 22, 2013.  
Seconded by Segalle.  The motion passed.   
 
4.  Nelson began discussion and possible action on changes to the Table of Organization (T.O.).  
Erickson distributed an article on flattening an organization and three versions of the Mead Public 
Library T.O.  Erickson gave a presentation on his goals for changing MPL’s organization and 
pushing decision making down to the staff.  The interim goal is to replace the Deputy Director 
position with a Business Specialist.  The Committee discussed the interim and long range T.O.s at 
length; Management team changes, time tables and how the changes will affect library staff.  Quinn 
moved to recommend to the full Board approval of the 2013 Interim Table of Organization (dated 
October 10).  Seconded by Segalle.  The motion passed. 
 
5.  Zehfus distributed the current vacation pay-out policy upon an employee’s termination or 
retirement used by the city and the library’s policies currently in force under the Policies and Bylaws 
of the MPL Board.  Zehfus then made a presentation about the differences between city and library 
policy.  The Committee discussed how vacation is earned/vested after hiring at MPL and its options 
to reconcile or maintain the differences with city policy.  The Director was tasked with finding a 
copy of the contract between the Board and the city in which the Board turned over its Sick Leave 
and Vacation fund in exchange for the city assuming the liabilities for same.  Segalle moved to table 
the matter at this time.  Seconded by Quinn. The motion passed.   
 
6.  By consensus the Committee recommended taking up a formal review all the Bylaws and Policy 
Statements of the Mead Public Library Board in the near future. 
 
7.  The date of the next meeting will be on Thursday November 14

th
 at 1:30 p.m. 

 
8.  Segalle moved to adjourn the meeting at 2:24 p.m.  Seconded by Norman.  The motion passed.     


