UNAPPROVED
MINUTES OF THE MEETING
OF THE
MEAD PUBLIC LIBRARY BOARD
FINANCE COMMITTEE
June 23, 2011

The meeting of the Mead Public Library (MPL) Board Finance Committee was held on
Thursday, June 23, 2011 in the Public Conference Room. Present Committee Members: Mr.
Nelson, presiding; Mrs. Johnson, Mr. Morgan, Ms. Quinn, Ald. Sampson, and Mr. Zylman.
Present Staff Members: Ms. Winkle and Mr. Zehfus.

1. & 2. Mr. Nelson called the meeting of the Finance Committee to order at 2:15 p.m. and
determined there was a quorum present.

3. Ms. Quinn moved to approve the minutes of the Finance Committee meeting of April 26,
2011. Mrs. Johnson seconded the motion. The motion passed, 5 - 0.

Mr. Morgan arrived at this time.

4. Mr. Nelson began review and possible action on use of non-current year income Everhard-
Forrer (E-F) Funds to augment the use of E-F income funds for group programming purposes
in 2011 and 2012. Mr. Zehfus reported that E-F income in 2011 was well below the budgeted
needs. Mr. Zehfus distributed two E-F account spreadsheets. The Committee discussed the
matter. Mr. Zylman moved to recommend to the Board adding $4,200.00 non-current year E-F
income funds to the 85051100 - 521800 Program Services account. Seconded by Ms. Quinn.
The motion passed, 6 — 0.

5. Mr. Nelson began review and possible action on use of unexpended personal services
funds for a potential temporary contract for security personnel in fall 2011. Mr. Zehfus
reported that there was $14,700.00 budgeted in the Administration salaries account that has not
been used because it was decided not to fill the Information Technology Assistant position.
Some of this money could be used to contract with Special Operations Detective Agency to
have security personnel on hand at the library when the school year begins in the fall. The
Committee discussed the matter. Mrs. Johnson moved to recommend that the Board approve
moving $6,250.00 from Administrative Services 25551100 — 510110 Salaries account to
Building Services 25551120 — 521900 Contract Services. Seconded by Mr. Morgan. The
motion passed, 6 — 0.

6. Mr. Nelson began review and possible action on use of reserve funds for a mold abatement
project in the north emergency exit stairwell. Mr. Zehfus reported that the contractor for the
resealing project had found mold and water damage in the north stairwell that requires special
handling and disposal. Badger Environmental of Fond du Lac has given MPL a quote not to
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exceed $7,000.00 to remove and properly dispose of the damaged building materials in the
stairwell. Ms. Quinn moved to recommend to the Board using no more than $7,000.00 of
Future Capital funds to pay for the mold abatement project. Seconded by Mr. Morgan. The
motion passed, 6 — 0.

7. Mr. Zehfus reported that Phase One of the HVAC project (Schaus) has been completed
satisfactorily. The HVAC project has made the building more comfortable when the air
conditioning is operating. The exterior resealing project (Schmitt) is also done. Many
problems were discovered and fixed. The puddles normally found inside the building after
heavy rains have been stopped or reduced to a trickle.

8. Mr. Zehfus distributed the 2012 Budget schedule. The Committee discussed the 2012
Budget process. No action was taken.

9. Mr. Zehfus distributed the 2012 county library service payment projections.
10. Mr. Zehfus distributed a Cost/Value of Eastern Shores Library System (ESLS) services
spreadsheet prepared and distributed by ESLS. Ms. Winkle discussed the methodology
underlying the financial data.

11. Mr. Nelson confirmed that he would report action and other items to the Board at its
meeting later today.

12. The next meeting will be as needed.

13. Mr. Zylman moved to adjourn the meeting. Ald. Sampson seconded the motion. The
motion passed, 6 — 0. Mr. Nelson adjourned the meeting at 3:29 p.m.

Recorded by Sharon Winkle, Library Director



