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The meeting of the Mead Public Library Board Personnel Committee was held on Monday, June 
6, 2011 in the Public Conference Room.  Present Committee Members:  Ms. Montemayor 
(presiding), Mr. Nelson, Ms. Quinn, Mrs. Segalle, Ms. Wortche, and Mr. Zylman.  Other Board 
Members Present:  Mrs. Johnson.  Staff Members Present:  Ms. Winkle and Mr. Zehfus. 
 
1. & 2. Ms. Montemayor called the meeting of the Personnel Committee to order at 1:31 p.m. 
and determined there was a quorum present. 
 
 3. Ms. Quinn moved to approve the minutes of the Personnel Committee meeting of 
February 11th, 2011.  Seconded by Ms. Montemayer.  The motion passed

 

, 5 – 0 – 1.  Abstaining:  
Mrs. Segalle. 

 4. Ms. Montemayor introduced review and possible action regarding the Employment 
Agreement between the Mead Public Library Board and the Library Director.  The Committee 
asked questions about the contract and what current city practice is for Department Heads and 
the timing of the contract’s renewal with the Director’s bi-annual reviews.  The contract runs 
through December 31st, 2011.  If there is no formal action taken by the Board or the Director the 
contract automatically renews for another two years.  By consensus

 

 Ms. Montemayor will check 
with city H.R. to determine if there are any pending changes to the benefits for other City of 
Sheboygan department heads and/or other non-represented employees that the committee should 
be aware of at this time.  No further action was taken. 

 5. Ms. Montemayor introduced review and possible action regarding draft contracts for 
staffing the Youth Services Homework Help project effective September 2011.  Ms. Winkle 
reported that the Mead Public Library Foundation has received a $15,000.00 gift to fund this 
one-year project.  The money will pay for online homework help access and for contract 
personnel to help teens use the web-based service.  The personnel will be contract workers 
whose duties are described in the contractual agreement.  The contractual agreement parallels the 
city agreement used to contract with workers at Maywood.  The Committee discussed the matter.  
Ms. Quinn moved to recommend approval of the contract form to the Library Board.  Seconded 
by Mr. Zylman.  The motion passed
 

, 6 – 0.   

 6. Ms. Montemayor introduced review and possible action on amending the Bylaws and 
Policy Statements of the Mead Public Library Board to include an employee grievance and 
appeal procedure, to change the name of the Personnel Committee to the Human Resources  
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Committee, and to revise its scope of responsibilities to include discipline, discharge, and 
workplace safety appeals.  The Committee thanked Mr. Zylman for suggesting that the 
Committee name be changed to Human Resources.  Revisions to the Board’s Bylaws require a 
vote of half the trustees plus one, a total of 6 affirmative votes.  Revisions to the Policy 
Statements require a simple majority of those Trustees present for the vote. The Committee 
discussed the proposed changes.  The proposed policy language will bring Mead Public Library 
(MPL) policy into parallel with the proposed city policy.  Mr. Nelson moved to recommend 
approval to the Library Board.  Ms. Wortche seconded the motion.  The motion passed
 

,  6 – 0.   

 7. Ms. Montemayor called for discussion regarding the addition of a part time Volunteer 
Activities Coordinator to the MPL Table of Organization.  This is not an action item but a 
request for guidance.  The Board had approved a part time Information Technology Library 
Assistant but Ms. Winkle recommended not going forward with that hire due to the budget 
situation.  Ms. Winkle reported that MPL has had a Librarian organizing volunteers for MPL and 
it has worked well but drawn the Librarian’s time away from reference work.  Ms. Winkle 
recommends MPL take a more concerted approach by hiring someone to serve as volunteer 
coordinator.  This would allow the volunteer coordinator to focus on recruiting volunteers and 
matching their skills to MPL’s needs.  This would also allow the Librarian more time for 
reference service.  The Committee discussed the matter at length.  No action was taken but the 
consensus

 

 was favorable to the proposal and the guidance offered was to continue developing 
the position description and the rationale for it.    

 8. Ms. Montemayor confirmed that she will share the Committee report with the MPL 
Board at its meeting of June 23.     
  
 9. The date of the next meeting will be determined as needed. 
 
 10. Seeing there was no further business Ms. Montemayor adjourned the meeting at 2:35 
p.m.   
 
 
 
Recorded by Sharon Winkle, Library Director 


