Special Budget Sub-Committee

of the Strategic Fiscal Planning Committee

Monday, May 3", 2010

City Hall 3™ Floor Conference Room
5:30 — 6:30 P.M. (before Council meeting)

Members: Alderpersons Jeremy Dekker, Marilyn Montemayor, Bill Wangemann, Tom
Bowers, & Cory Bouck

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Election of Chairperson and Vice-Chair; designation of Sec’y

5. Review & Discuss Committee’s Charter

6. Develop Detailed Plan for Delivering Recommendations to CC by June 4™ 2010.
a. Future meeting dates/times.

7. Discussion of immediate next steps.
a. WHO?
b. Isgoing to do WHAT?
c. By WHEN?
d. And how will we FOLLOW-UP for ACCOUNTABILITY?

8. Adjournment.



