MINUTES
CAPITAL IMPROVEMENTS COMMISSION

Capital Improvements Commission, Wednesday, March 24, 2010 at 3:30 P.M. in the Third Floor
conference room at City Hall, 828 Center Avenue. Chairperson Mayor Bob Ryan presided.

Present: Mayor Ryan, Ald. Jean Kittelson, Ald. Eric Rindfleisch, Ald. Jim Gischia, Steve
Hemsing and Henry Jung

Excused: Ernest M. Keppler
Ex-officio members present: Terry Hanson, Paulette Enders and William Bittner

Others present: Ald. Tom Bowers, Ald. Julie Kath, Chief Christopher Domagalski and Ed
Wackowski

The meeting was called to order by Mayor Ryan and the Pledge of Allegiance was recited.

Approval of minutes of the August 26, 2009 meeting.

Ald. Kittelson moved, Ald. Gischia seconded to approve the minutes of the August 26, 2009
meeting. The motion passed unanimously.

Discussion and possible action on 2010 Capital Improvements Plan.

Terry Hanson distributed the proposed 2010 Capital Improvements Plan and reviewed with the
Commission Options A and B.

Following review of the projects, Henry Jung moved, Ald. Gischia seconded to approve the
General Borrowing for Buildings including:

City Hall Access Ramp $45,000
City Hall Improvements $100,000
MSB Roof Replacement $55,000

The motion passed unanimously.
Commission then reviewed the proposed Infrastructure improvements. Mr. Bittner stated that

the $100,000 budgeted for the round-about on Weeden Creek Road and CTH EE could be
eliminated and added to the mini-storm sewers program.



Ald. Gischia moved, Ald. Kittelson seconded to add $100,000 to the mini-storm sewer program.
The motion passed unanimously.

Option A included $1,300,000 for the reconstruction of South 18" Street from Washington
Avenue to Fox Hill Road and Option B was $1,300,000 for the reconstruction of Superior

Avenue from 5™ to 13" Streets and North 6™ Street between Michigan and Niagara.

Ald. Gischia moved, Henry Jung seconded to approve the following projects for 2010:

Sidewalks $50,000
Mini-storm sewers $200,000
South 18™ Street reconstruction $1,300,000
Eisner Avenue reconstruction $250,000

And move the reconstruction of Superior Avenue to 2011.
The motion passed unanimously.

Ald. Rindfleisch moved, Ald. Kittelson seconded to approve the projects listed under Federal
Funding, Other Funding and Tax Increment Funding. The motion passed unanimously.

Being no further business, the meeting adjourned at 4:15 P.M.

Carol Rudie
Recording Secretary



