
         
 

UNAPPROVED 
MINUTES OF THE MEETING 

OF THE 
MEAD PUBLIC LIBRARY 

BOARD OF TRUSTEES 
February 25, 2010 

 
  
The meeting of the Mead Public Library Board of Trustees was held on Thursday, February 25, 
2010 in the Josephine A. Rocca Meeting Room.  Present Board Members:  Mr. Markevitch, 
presiding; Ald. Montemayor, Mr. Nelson, Mr. Peneski, Mrs. Quicker, Ms. Quinn, Ms. Towne, 
Mr. Wackowski, and Ms. Wortche.  Absent Board Members:  Mr.  Zelpe.  Staff Members 
Present:  Ms. Winkle and Mr. Zehfus. 
 
 
 1. Mr. Markevitch called the meeting to order at 3:30 p.m. and determined there was a 
quorum present. 
 
 2. Mr. Markevitch led the Board in the Pledge of Allegiance. 
 
 3. There was no public comment. 
 
 4. Ald. Montemayor moved to approve the minutes of the Board meeting of January 28, 
2010.  Seconded by Ms. Quinn.  The motion passed.  
 
 5. There were no correspondence, announcements or Common Council referrals. 
 
 6. Financial Report: 

   a. Ms. Towne stated that she reviewed the invoices presented for payment.  Ms. 
Towne moved that the Board approve payment.  Seconded by Ald. Montemayor.  
The motion passed. 

   b. Mr. Zehfus introduced the February 2010 budget status reports.   

   c. Mr. Zehfus introduced one Re-appropriation for Board action.  Mr. Markevitch 
moved to approve the item.  Seconded by Ms. Quinn.  The motion passed. 

   d. Mr. Zehfus distributed a report of gifts received, a Donation Investment spreadsheet 
and an 850 expenditure report.  Gifts received:  Mead Public Library Staff 
Association $60 for Summer Library Program, $60 for Cool Picks; Laura Dumovich 
$28.88 in memory of grandson Atreyu Burke for children’s books; Mead Public 
Library Foundation $140.00 towards purchase of AWE Literacy Station in Youth 
Services; Friends of Mead Public Library $28 in memory of Lucile Voigt for books; 
Horace Mann Social Committee $200 for Summer Library Program; Mead Public 
Library Foundation $21 in honor of Linda Bosman for book. 
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 7. Committee Reports: 

   a. Mr. Peneski began the report on the Personnel Committee meetings. 

     1. The Personnel Committee recommended that the Board approve recruitment 
of a part-time Library Assistant following the promotion of the incumbent to 
Programming Specialist.  Mr. Peneski moved that the Circulation Library 
Assistant position be posted in-house.  Seconded by Mrs. Quicker.  The 
motion passed.  The Committee also recommended that the Board approve 
filling the part-time Cleaner position after the resignation of the incumbent.  
Mr. Peneski moved to issue a general posting to fill the Cleaner position.  
Seconded by Ald. Montemayor.  The motion passed.  

     2. The action concerning transitioning Mead Public Library (MPL) employees 
from Paid to Date (PTD) to 2-week hold out (TWHO) was sent back to the 
Committee at the request of Library Administration.   

     3. Mr. Peneski stated the Committee had reviewed the current agreement 
between the City and AFSCME 1564 for recommendations to make to the 
Board.  The Committee recommended increasing the maximum sick leave 
accumulation on separation from 80 days (640 hours) to 84 days (672 hours).  
Mr. Peneski made the motion.  Seconded by Ald. Montemayor.  The motion 
passed.  Voting nay: Mr. Wackowski.  The City has approved extending two 
months Health Insurance benefit to employees who are laid off.  Mr. Peneski 
moved to approve extending two months Health Insurance benefit to MPL 
employees who are laid off if they pay the employee’s share of the premiums 
and have completed their orientation period of employment.  Seconded by Mr. 
Wackowski.  The motion passed.  The Committee also recommended to the 
Board that vacation and sick leave severance pay only be granted to employees 
who have passed their orientation period at MPL.  So moved by Mr. Peneski.  
Seconded by Ald. Montemayor.  The motion passed. 

 
 8. Director’s Report: 

   a. Ms. Winkle reported that on February 15th the Common Council voted unanimously 
to adjust the MPL budget so that Common Council funding for public library 
services complies with the Maintenance Of Effort (MOE) funding requirement for 
2010.  The Board directed Ms. Winkle to prepare a letter of thanks to the Council, 
to include a public information piece on the economic value of public libraries, for 
signature by the Board President. 

   b. Ms. Winkle noted that the 2010 Mead Public Library Table of Organization is 
included in the agenda packet for this meeting. 
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   c. The MPL 2010 Salary Schedule in included in the agenda packet for this meeting.  

This is a 0-0-0 schedule with no general salary increase, no merit increases, and no 
longevity increases for employees in 2010.   

   d. Ms. Winkle reported the Maas Teen Learning Center construction is moving along 
well with little or no disruption of library services.   

   e. The Friends and the Foundation will both sponsor the Wisconsin Association of 
Public Libraries (WAPL) Conference reception to be held here at MPL on April 29.  
Each group will donate up to $1,000.00 so the bills are to be split 50/50 between the 
two.  WAPL will pay for the shuttle bus service to MPL from the Blue Harbor 
Conference Center.  The event will be a dessert reception from 8:00 p.m. to about 
10:00 p.m. 

   f. Ms. Winkle reported the 2009 Give a Gift to Mead program had brought in a total 
of $718.00 associated with purchase of 44 books.  This was an increase over the 
past years and there was a broader base of support from the general public this year.  

   g. 2010 Furloughs are single days.  So MPL continues to receive materials at the book 
drops during a furlough.  Ms. Winkle noted MPL is seeing nearly double the return 
volume after furlough Mondays.  If furloughs become needed next year perhaps 
selecting mid-week furlough days would avoid high volume days.  Also avoiding 
the peak library use months (October through March) would work better.  The next 
2010 furlough day is Good Friday, April 2nd.  

   h. The first Sheboygan Children’s Book Festival will be held this fall, October 15 - 17.  
Karin Menzer, Youth Services Manager, is a co-chair of the event.  The Festival 
may hold an event here at MPL at a time when the building is closed to the general 
public. 

   i. Ms. Winkle reported that Adult Services is getting close to offering self-service 
Internet printing to the public.  Ms. Winkle distributed the new “How to Print & 
Pay” flyer. 

   j. Grant funding: 

     1. Ms. Winkle was pleased to announce that Robert Thomes, the librarian in 
charge of the Local History Collection,  was successful in obtaining a Library 
Services and Technology Act grant for digitization of selected MPL local 
history resources in the amount of $4,500.00. 

     2. The Governor has announced an expanded fiber optic network will be 
installed in the state under the auspices of BadgerNet.  This will mean a huge 
increase in bandwidth for libraries, including Mead Public Library,  and for 
school districts. 
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   k. Ms. Winkle reported three exclusions from MPL.   

   l. MPL is collaborating with the US Census Bureau for respondent assistance between 
3/19 and 4/19/2010.  A Census worker will be in MPL to help people with questions 
or concerns about filling out their census forms. 

   m. Ms. Winkle reported that the proposed City of Sheboygan Table of Organization 
revisions will not affect the ability of the Library Director or the Library Board  to 
consult directly with the Mayor.  Board members whose terms are expiring (Mr. 
Markevitch, Mr. Peneski, Ms. Towne and Ms. Wortche) may contact the Mayor by 
letter to inform him whether or not they seek re-appointment to the Library Board. 

 
 9. Liaison Reports: 

   a. Mr. Nelson reported on the Monday meeting of the Eastern Shores Library System 
(ESLS) Board.  Mr. Nelson distributed copies of the system’s annual report for 
2009.  He also supplied one copy of Wisconsin Library Association (WLA) 2010 
Legislative agenda, which will be included as information with the agenda for the 
Mead Public Library Board meeting in March.  There will a training session next 
month for the ESLS Trustees.  ESLS will receive $39,000.00 in federal grant funds 
for various purposes.   

   b. Ms. Quinn reported that at the February meeting of the Foundation Board Mr. 
Markevitch had declined the Foundation’s offer to help fund the Maas Teen 
Learning Center construction.  The Foundation Board will save its money for 
helping to purchase furnishings and equipment for that project at a later date.  It will 
however fund the purchase of stackable chairs so the Maas Teen Learning Center 
can be used for group programs during its period of interim use.  The Foundation 
will also help fund the WAPL reception.   

   c. Mrs. Quicker reported the Friends will purchase a laptop computer for their 
treasurer.  The Friends have donated many unsaleable books to the John Michael 
Kohler Arts Center (JMKAC) for an art project.  The owner of the private bookstore 
“Next Chapter Bookshop” will speak at the spring meeting in April. 

 
 10. Motion by Mr. Peneski to convene in closed session for the purpose of evaluating the 
performance of the Library Director under the exception set forth in Wis. Stat. 19.85 (1) (c) for 
considering employment, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility.  Seconded by 
Mrs. Quicker.  
 
 11. Roll call vote on the motion.  All present voting: aye.  Ms. Winkle and Mr. Zehfus left 
the meeting at this time. 
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 12. Closed session.  
 
Ald. Montemayor departed at 5:03 p.m.  
 
 13. Motion to reconvene in open session by Mr. Peneski.  Seconded by Mr. Nelson.  All 
present voting on roll call vote:  Aye. 
 
 14. Mr. Peneski moved that the Board approve the recommendation from the Personnel 
Committee regarding the performance appraisal of the Director.  Seconded by Mrs. Quicker.  
Mr. Wackowski requested a roll call vote.  Voting: Aye, all but one.  Voting:  Nay, Mr. 
Wackowski. 
 
 15. Mr. Wackowski moved to adjourn.  Seconded by Mrs. Quicker.  The motion passed.   
Mr. Markevitch adjourned the meeting at 5:27 p.m.  
              
 
 
         Sharon Winkle, Secretary 


