
Minutes of the Board of Water Commissioners’ Meeting 
Monday, February 15, 2010 
 
 
The meeting was called to order by President Gerry Van De Kreeke at 4:01 p.m. and the Pledge of 
Allegiance was recited.   
 
Members present were President Gerry Van De Kreeke, Superintendent Joe Trueblood, 
Commissioner Ray Haen, and Commissioner Art Stewart. 
 
 

Minutes of the February 5, 2010 meeting were approved on a motion by Commissioner Haen and 
seconded by Commissioner Stewart.  Motion passed unanimously. 

Minutes of Previous Meeting 

 
Financial reports
 

  

Due to the end of the year Financial Projects, no Financial Reports were available. 
 
 

 
Superintendent’s report 

Operations’ Department:

 

  January 2010 pumpage was up 6.44% compared to the same period in 
2009, but still lags behind pumpage in 2008.   Superintendent reported two icing events occurred at 
the intake, which Operations was able to handle.  One injury occurred at the Taylor Hill Reservoir 
when an employee slipped and fell. 

Superintendent also reported on the cost savings resulting from the installation of heating upgrades.  
A comparison was presented showing a savings of $13,546 for the three months of November 
through January compared to the same period in 2008 to 2009.  These savings have been achieved 
despite the old boiler still being in use, which is scheduled to be shut off once the final phase of the 
heating upgrade has been completed.   
 
Construction-Maintenance Department Report

 

:  Superintendent reported there were four water main 
breaks repaired in January.  Other work completed by the C-M Department include maintaining 
hydrants, shoveling out hydrants, work on the heating system, and assisting in the installation of the 
new hot water boiler system.  Superintendent also reported the asbestos firm will be here tomorrow to 
remove asbestos so work may continue on the heating upgrade. 

 

 
Old Business 

Business to be Presented by Commissioners:
 

  There was none. 

Other Old Business:

 

  President Van De Kreeke questioned if the Utility has heard anything regarding 
any freezing issues with the insurance building on Calumet Drive.  Superintendent reported he has 
not. 
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Update on 2010 Rate Increase:  Superintendent reported a notice was printed in the Sheboygan Press 
on Wednesday, Feb. 10 regarding the Rate Case.  A Public Hearing will be at 10:00 A.M. on 
February 24 via teleconference in the Utility Conference Room.  Superintendent reported the Mayor 
has been informed.  Also, the Finance Committee has not yet met, and the Board’s RO  will be on 
their upcoming agenda. 
 
Discuss Ordinance Related to Utility Accounts:   Superintendent distributed Municipal Code 1975 § 
40-28, Sec. 122-58 General Accounting.  This ordinance describes accounting at the Utility relating 
to the City Finance Director.  Superintendent and the Finance Director have discussed establishing a 
separate Utility account.  The Finance Director felt it would simplify processes.  The City Attorney 
reviewed the ordinance and did not see any legal issues with a separate Utility account.   
 
Checks would still have the same signature blocks.  The check listings would still be sent to the 
Commissioners for their approvals, but would also be mailed to the Finance Director.  The Finance 
Director would have the ability to view this account.   
 
President Van De Kreeke stated he agrees with the change and believes it will save money in the long 
run.  A motion was made by President Van De Kreeke to obtain the separate account and do what is 
necessary to get the new account set up   Commissioner Haen seconded and the motion passed 
unanimously. 
 
 
New Business 
 
New Business to be presented by Commissioners:

 

  There was none. 
 

Other New Business  
 
Annual Report:  Superintendent presented a proposal for $2,000 from Swann Art, Ad & Design to 
layout the 2010 Annual Report to Customers, using the same format as the 2009 Annual Report.  This 
simplified format will result in a $325 savings in the design of the report over the previous format.  
Commissioner Haen motioned to approve the proposal and it was seconded by Commissioner 
Stewart.  Motion passed unanimously. 
 
Vehicle Purchase:  Superintendent reported the Utility has a 1998 Chevrolet 3500 truck to replace,  
which is in need of major repairs.  He indicated the Utility prefers Chevrolet/GMC product lines. 
 
Two bids were solicited from local vendors, with Sheboygan Chevrolet Center responding with two 
options:  a 2009 and a 2010 vehicle, with the 2009 vehicle being priced $2,000 lower.  However, 
when analyzed, Utility personnel felt the 2010 vehicle possessed more of the necessary requirements 
for a Utility vehicle.  The net cost (with the 1998 vehicle as a trade-in) is $25,553.  Superintendent 
reported $27,000 had been budgeted for a new vehicle.  Commissioner Haen motioned to approve the 
purchase of the 2010 vehicle and Commissioner Stewart seconded it.  Motion passed unanimously. 
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Other New Business (continued) 
 
Electronic Communications Policy:   Superintendent presented a proposed Electronic 
Communications Policy to the Commissioners and reported that two of the Utility’s computers 
recently suffered Virus infections.  These problems were traced back  to iTunes and Facebook.     The 
Utility has now purchased a new router that screens out sites that have been known to cause viruses.     
A motion to adopt the Electronic Communications Policy was made by Commissioner Haen, and 
seconded by Commissioner Stewart.  Motion passed unanimously. 
 
Electronic Security Equipment:     Commissioners were presented with a quote from Guardian 
Protection Service with upgrades to improve security in the plant totaling $2,499.  Superintendent 
reported these upgrades are also part of the increased security at the front door.  With this quote, the 
main communicator panel will be replaced, smoke detectors will be added which will inform the 
plant of a potential fire, the doors will be wired, and a motion detector will be installed.     Guardian 
Protection Service also will receive any alarms.  Superintendent reported he had budgeted $3,000 for 
this portion of the upgrade.  Commissioner Stewart motioned to approve the quote from Guardian 
Protection and President Van De Kreeke seconded.  Motion passed unanimously. 
 
Filter Panel Upgrades:  Superintendent reported the Utility has been experiencing filter controller 
failures.  The repair cost of these controllers is very high and the controllers are no longer made, 
making replacement impossible.  A proposal from Energenecs and Best Systems was presented, 
which include installing updated PLCs in each filter along with an interface display.  Each filter’s 
PLC would have a controller tied into the SCADA system.  This new controller would function the 
same as presently, but with improved data capabilities.  The total Filter Panel Upgrade totals $54,900, 
with $54,000 budgeted for this upgrade.  The Sludge Panel upgrades are an additional $10,945 (this 
upgrade has already been approved).  The Wilgus Booster Interface upgrade totals $3,760.00 with 
$4,000 budgeted for this upgrade.  A motion to approve the upgrades was made by Commissioner 
Haen.  Commissioner Stewart seconded, and the motion passed unanimously. 
 
Orthophosphate Purchase:  Superintendent presented a bid from Carus Phosphates, Inc. for the 
purchase of Orthophosphate for the amount of $9.23 per gallon, which is the same price as last year.  
It is estimated the Utility will use 4,100 gallons per year.  President Van De Kreeke motioned for 
approval of the bid and it was seconded by Commissioner Haen.  Motion passed unanimously. 
 
Mpower Software Renewal:  The request for the renewal of software for $2,500 which is used for the 
GIS mapping system was introduced.  This software allows linkage of the maps to a database.  It is an 
annual maintenance cost for access to the system.  Commissioner Van De Kreeke motioned to 
approve the renewal and Commissioner Haen seconded.  The motion passed unanimously. 
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Any Correpondence Addressed to the Board 
 
There was none. 
 
 
Approve Vouchers 
 
Vouchers were approved on a motion by Commissioner Haen and seconded by Commissioner 
Stewart.  Motion passed unanimously. 
 
 
Personnel 
 
42-Month Longevity Step for Accounts Manager:  Superintendent informed the Board of the 42-
Month Longevity Step for the Accounts Manager and recommended approval of the Longevity Step.  
Commissioner Haen motioned for approval and it was seconded by Commissioner Stewart.  Motion 
passed unanimously. 
 
 
Any Other Matters As Authorized By Law 
 
There were none. 
 
 
March Meeting 
 
The date for the March meeting is March 15, 2010. 
 
 
Adjourn 
 
 
There being no further business, the meeting was adjourned at 5:02 P.M. on a  motion by 
Commissioner Haen and a second by Commissioner Stewart. 
 
 
 
 
      ____________________________________ 
      Raymond W. Haen, Secretary 
Minutes taken by: 
Jayne Miller 
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