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The meeting of the Mead Public Library Board of Trustees was held on Thursday, January 28, 
2010 in the Josephine A. Rocca Meeting Room.  Present Board Members:  Mr. Markevitch, 
presiding; Ald. Montemayor, Mr. Nelson, Mr. Peneski, Mrs. Quicker, Ms. Quinn, Ms. Towne, 
Mr. Wackowski, and Mr. Zelpe. Absent Board Members:  Ms. Wortche.  Staff Members Present:  
Ms. Winkle and Mr. Zehfus. 
  
 
 1. Mr. Markevitch called the meeting to order at 3:30 p.m. and determined there was a 
quorum present. 
 
 2. Mr. Markevitch led the Board in the Pledge of Allegiance. 
 
 3. Mr. Markevitch introduced Trustee Henry Nelson, appointed to a term expiring 
4/30/2011.  Mr. Nelson briefly addressed the Board.   
 
 11. Mr. Markevitch designated Mr. Nelson as the Mead Public Library (MPL) representative 
to the Eastern Shores Library System (ESLS) Board for appointment by the Chairperson of the 
Sheboygan County Board of Supervisors.   
 
 4. There was no public comment. 
 
 5. Mrs. Quicker moved to approve the minutes of the Board meeting of December 17, 2009.  
Seconded by Ald. Montemayor.  The motion passed
 

.     

 6. There were no correspondence, announcements or Common Council referrals.   
 
 7. Mr. Markevitch introduced for adoption a Resolution in honor of the service of retired 
employee JoEllen Ziemke.  Ms. Winkle distributed copies of the resolution.  Mr. Markevitch 
read the resolution.  Mrs. Quicker moved to adopt it.  Seconded by Ms. Towne.  The motion 
passed
 

.    

 8. Mr. Markevitch began review and possible action regarding the Amendment to the 
Reserved Fund and Liability Transfer Agreement requested by the Library Director prior to its 
adoption by the Common Council.  Ald. Montemayor moved to approve the revised dollar 
amount of the fund transfer.  Seconded by Ms. Towne.  The motion passed.      
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 9. Financial Report: 

   a. Ms. Towne stated that she had completed her review of the invoices presented for 
payment.  Ms. Towne moved that the Board approve paying these expenditures.  
Seconded by Ald. Montemayor.  The motion passed

   b. Mr. Zehfus introduced the most up-to-date 2009 and the January 2010 budget status 
reports.   

. 

   c. There were no Line Item Transfers. 

   d. Mr. Zehfus distributed a report of gifts received, a Donation Investment spreadsheet 
and an 850 expenditure report.  Gifts received:  William W. & Judith H. Busse 
$300.00 in honor of Bernice Busse for storyshelf books; Lisa & Ed Janairo $75.00 
in memory of Joseph Shuster for nonfiction books; Feingold Charitable Foundation 
$3,000.00 for Large Print Books; ‘Give a Gift to Mead’ $718.00 November 2009 - 
January 5, 2010 donations; Friends of Mead Public Library $5,000.00 for 2010 
Youth Services and Adult Programming; Friends of Mead Public Library $29.95 in 
memory of Darlene MacDonald and $29.20 in memory of Dolores Panzer’s 
husband for books; Sheboygan County Area Retired Teacher’s Association 
(SCARTA) $200.00 in memory of passed teachers for books; Connie Mayzlik 
‘token of thanks’ to Kim Dalhaimer $10.00 for books; Charles B. & Heidi G. Black 
$500.00 in appreciation to Mead Public Library for books; Friends of Mead Public 
Library $2,700.00 for Summer Library Program, $1,000.00 for Cool Picks and 
$500.00 for Adult Read Fest. 

   e. Mr. Zehfus requested that the Board approve payment of invoices associated with 
the Mike Koenig Construction Co. contract for the Dr. Jerome M. Maas Teen 
Learning Center as recurring expenses.  Mr. Markevitch moved to pay invoices 
associated with the Maas Teen Learning Center project as recurring expenses. 
Seconded by Ald. Montemayor.  The motion passed

 
.  

 10. Committee Reports: 

   a. Mr. Markevitch reported on the meeting of the Art Committee: 

     1. The Committee recommended acceptance of a gift of a James Michael 
watercolor to be installed at MPL.  Mr. Markevitch moved to accept the gift.  
Seconded by Ald. Montemayor.  The motion passed

     2. Mr. Markevitch stated that the alteration of the Commedia dell’Arte mural 
and its proposed extension are still under review.  The matter will be brought 
before the Board at a later time. 

. 
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   b. Mr. Peneski reported on the Personnel Committee meetings: 

     1. Mr. Peneski introduced review and possible action on the administrative 
services staff recommendation regarding recruitment of a part time 
Programming Specialist I following the retirement of the incumbent in the 
current full time position, assignment of additional hours of work to selected 
continuing part time employees, and related projected personal services 
savings.  Mr. Peneski moved to approve the Personnel Committee’s 
recommendation that the vacant full time Programming Specialist position be 
changed to part time to be filled by internal recruitment and the remaining 
hours be assigned to existing Youth Services staff members.  Seconded by 
Mr. Markevitch.  The motion passed

     2. Mr. Peneski introduced review and possible action regarding the services 
available to the Library Board as presented by Charles Carlson of Gallup 
Consulting related to review and revision of the Library position descriptions 
and classification/pay plan, coupled with basic review of its benefit plan and 
performance appraisal/merit pay plans.  The Committee discussed the 
available services and related  matters with Mr. Carlson at its meeting of 
January 26.  It took no action. 

. 

     3. Mr. Peneski reported that the Committee will meet on February 19th to 
evaluate the Director’s performance.  Other Board members may attend the 
meeting if they wish.  Once the evaluation has been completed, the appraisal 
will be shared with the Director. 

   c. The joint Building and Finance Committee meeting was reported by the respective 
Chairs:  

     1. Mr. Markevitch stated the two committees reviewed a proposal from the 
MPL Foundation Board for funding AV equipment installation at an amount 
not to exceed $20,000.00 in the Maas Teen Learning Center concurrent with 
its construction.  The Foundation would repay MPL for the expense over two 
years.  The Committees had discussed the offer and other options for 
proceeding with the AV  installation during the construction when it is most 
economical.  By consensus

     2. Mr. Markevitch stated it was better not to use the Foundation money at this 
time so it could rebuild its funds and use them to support other future 
projects, e.g. funding furnishings and equipment for the Maas Teen Learning 
Center.  The AV installation should be done now in order to save expenses in 
the long run.  Ms. Towne 

 the committees recommend that the Board 
decline to accept the generous offer. 

moved to proceed with the AV equipment 
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      installation per the Camera Corner/Connecting Point quote at an amount not 

to exceed $20,000.00, drawing the money from the Hansen fund.  Seconded 
by Mr. Peneski.  The motion passed

   d. No additional items reported. 

.  

 
 11. Completed earlier. 
 
 12. Ms. Winkle distributed a draft statement concerning Library System effectiveness.  The 
Board discussed the statement.  Mr. Peneski recommended including the names of the ESLS staff 
on the document.  The statement goes directly to the Division for Libraries, Technology, and 
Community Learning.  The Board would like Ms. Winkle to send a copy to the ESLS Director.  
Mr. Peneski moved to approve the statement with the revisions as discussed.  Seconded by Mrs. 
Quicker.  The motion passed
 

. 

 13. Director’s Report: 

   a. Ms. Winkle reported on the 2010 Budget amendment status that would establish 
funding for MPL at the required MOE for 2010.  The Common Council Finance 
Committee has recommended its passage.  It will be on the Council meeting agenda 
for February 1, 2010.  A 2/3 vote (eleven aldermen) is required for passage of 
budget amendments. 

   b. Ms. Winkle stated that construction of the Dr. Jerome M. Maas Teen Learning 
Center began on January 18th.  Ms. Menzer has held more teen input meetings 
concerning color schemes and carpeting.  Mr. Markevitch remarked it is gratifying 
to see the number of teens using the Hansen Teen Library Center. 

   c. Ms. Winkle updated the Board about the Wisconsin Association of Public Libraries 
(WAPL) Conference reception on April 29th.  WAPL will have no funds to support 
the reception.  Traditionally the local public library in the city where the conference 
is being held hosts the event.  In recent year, about 80 people have attended.  Based 
on the refreshment cost is estimated at $1,000.00.  The Board discussed the matter.  
Mr. Markevitch offered to plan a dessert reception in the Quiet Study Room from 
8:00 p.m. to 10:00 p.m. on Thursday April 29th.  Transportation from the conference 
site at Blue Harbor will be provided by a shuttle bus service.  Mrs. Quicker agreed 
to bring the need for funding for the reception to the attention of the Friends of MPL 
because the Library Board prefers not to expend public funds for the event.  By 
consensus

  d. Ms. Winkle reported on the City Attorney opinion regarding the MPL Board 
community bulletin board policy and recommended changes. 

 the Board decided to wait further action for a decision from the Friends. 
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   e. Ms. Winkle stated that the ESLS Library to Library lending for 2009 report was 

included in the agenda packet for this meeting. 
 
 14. Mr. Markevitch introduced review and possible action on the amendment of the bulletin 
board policy as set forth in the BYLAWS AND POLICY STATEMENTS OF THE MEAD 
PUBLIC LIBRARY BOARD.  The amendment sets priorities for posting of government and 
non-profit organization notices on a space-available basis.  It also allows posting of information 
about special public events by for-profit entities.  In addition, it establishes size limitations for all 
posters/notices.  The Board discussed the proposed amendments.  Mrs. Quicker moved to amend 
the BYLAWS AND POLICY STATEMENTS OF THE MEAD PUBLIC LIBRARY BOARD 
per the proposal distributed with the agenda for this meeting.  Seconded by Mr. Zelpe.  The 
motion passed

 

; 7 ayes, 2 nays.  Ms. Quinn requested the Board be informed how the new policy 
is working in six months. 

 15. Liaison Reports: 

   a. Mr. Nelson reported that the ESLS Board met Monday night.  It approved the Final 
Report of the Joint Library Planning Committee and elected new officers for 2010: 
Robert Nuernberg as President and Linda Bosman as Vice President. 

   b. Ms. Quinn reported that the Foundation is pleased that the Board has moved 
forward with construction of the Dr. Jerome M. Maas Teen Learning Center.  
Eleanor Jung has started a three-year term on the Board of Directors. 

   c. Mrs. Quicker reported the Friends Board voted to contribute $4,200.00 to support 
MPL’s summer reading programs (Cool Picks, children’s and adult’s). 

 
 16. Mr. Wackowski moved to adjourn.  Seconded by Ms. Quinn.  The motion passed

              

.  Mr. 
Markevitch adjourned the meeting at 4:52 p.m. 

 
 
         Sharon Winkle, Secretary 


