UNAPPROVED
MINUTES OF THE MEETING
OF THE
MEAD PUBLIC LIBRARY BOARD
PERSONNEL COMMITTEE
Tuesday, January 26, 2010

The meeting of the Mead Public Library Board Personnel Committee was held on Tuesday, January
26, 2010 in the Public Conference Room, 2™ Floor. Present Committee Members: Mr. Peneski
(presiding), Mr. Markevitch, Mrs. Quicker, and Ms. Wortche. Absent Committee Members: Ms.
Quinn. Other Board Members Present: Mr. Wackowski. Staff Members Present: Ms. Winkle and
Mr. Zehfus. Others Present: Charles Carlson of Gallup Consulting.

1. & 2. Mr. Peneski called the meeting to order at 10:07 a.m. in the Public Conference Room on the
second floor and determined there was a quorum present.

3. Mr. Markevitch moved to approve the minutes of the Personnel Committee meeting of
January 14, 2010. Mrs. Quicker seconded the motion. The motion passed.

4. Mr. Peneski introduced Mr. Charles Carlson and began the review and possible action
regarding the services available to the Library Board related to review and revision of the Library
position descriptions and classification/pay plan, coupled with basic review of its benefit plan and
performance appraisal/merit pay plans. Mr. Carlson distributed a Job Evaluation System handout.
Mr. Carlson gave background information about his work experience and what his consulting firm
has done for other libraries in the state. Gallup Consulting will be working on a pay plan(s) for the
City of Sheboygan. His goal is to take municipal job classification systems out of the realm of local
politics. Library pay plans can be synchronized with their municipality’s pay plans, synched with pay
plans offered at other similar sized libraries or a combination of these two methods.

As background, Ms. Winkle stated the Library Board’s pay plan has paralleled the City’s method of
compensating City Hall employees (Schedule A) since the 1970’s. The Grant Thornton 1994 study
was the last time Mead Public Library (MPL) had a consultant take a formal look at its pay plan. The
Committee discussed a variety of pay policy matters and options with Mr. Carlson. The study the
City is undertaking with Gallup Consulting will not include MPL unless the Board would decide to
take part and then pay for a portion of the work. Mr. Peneski stated the Committee must review the
current MPL pay plan and then decide if this is an appropriate time for a new study. Mr. Carlson
estimated an approximate cost of $10,000 for a study. The exact cost would vary depending on the
breadth of the work he would be asked to perform. [Mrs. Quicker departed at this time.] Mr. Peneski
thanked Mr. Carlson for his presentation. No action was taken.

5. Mr. Peneski confirmed the report to the Board.
6. The next meeting will be on February 19™ at 12:30 p.m.

7. Mr. Markevitch moved to adjourn the meeting at 11:13 a.m. Seconded by Ms. Wortche.
The motion passed.

Recorded by Sharon Winkle, Library Director



