
MINUTES 

 
MARINA AND HARBOR COMMITTEE 

Marina and Harbor Committee, Wednesday, January 6, 2010 at 4:00 P.M. in the Third Floor 
conference room, City Hall, 828 Center Avenue.  Chairperson Mike Froh presided. 
 
Present: Ald. Ed Surek, Ald. Van Neng Vue, Tom Holtan, Mike Froh, Val Schultz, Dolcye 

Johnson and Robert Sizemore 
 
Absent: John Rohde and Mike Langan 
 
Staff present: Paulette Enders, Steve McLean, Terry Hanson, Bill Bittner and Mayor Ryan 
 
Others present: Russell Gahagan and Todd Suchomel 
 
The Pledge of Allegiance was recited. 
 

 
Public comment. 

None 
 

 
Approval of minutes of December 2, 2009 meeting. 

Tom Holtan moved, Dolcye Johnson seconded to approve the minutes of the December 2, 2009 
meeting.  The motion passed unanimously. 
 

 
Review of Harbor Centre Marina Balance Sheet from Operations dated November 30, 2009. 

The November 30, 2009 balance sheet has been submitted to the Common Council and will be 
referred to the Committee at the next meeting. 
 
Committee requested that the total breakdown of the actual costs of the winter damage be 
included in the report and the Boat Facilities Fund report reflect the monies to repair the winter 
damage that were taken out of the Boat Facilities Fund.  Terry Hanson provided the Committee 
with the invoice showing that the amount taken out of the Boat Facilities Fund to repair the ice 
damage in 2009 was $183,095. 
 

 

R. O. No. 349-09-10 submitting a communication from Russell Gahagan Manager of Anglers 
Avenue, requesting that the City build a dock outside of Anglers Avenue that replicates the one 
outside of Blue Harbor. 

Mr. Gahagan explained he is opening up a bait and tackle shop in the building located at 510 
South Pier Drive.  He plans on hosting fishing tournaments and explained the need for a dock 
outside of his business for when he hosted tournaments and for his day-to-day operation.   



 
Discussion then centered on using the existing large yacht facility.  Mr. Gahagan indicated he 
would prefer to have a dock close to his business.   
 
Committee members asked Mr. Bittner if there is an existing dock available that could be used.  
Mr. Bittner stated he would check and report back at the next meeting. 
 
Dolcye Johnson moved, Val Schultz seconded to hold.  The motion passed unanimously. 
 

 
Discussion and possible action regarding access to marina piers/docks for ice fishermen. 

Steve McLean indicated this item has been resolved.  Per the existing agreement, one gate is 
unlocked to provide access to the ice for fishing.   
 

 
Discussion regarding 2009 Harbor Centre Boater Survey Results. 

The Committee reviewed the results of the survey.  The comments were generally positive and 
Todd indicated the staff will address any concerns expressed in the survey. 
 
Mr. Bittner indicated that the U. S. Fish and Wildlife Service will be visiting Sheboygan in 
spring regarding the seagull problem. 
 
The Committee requested the survey results be submitted to the Common Council and referred to 
the Public Works Committee. 
 

 
Discussion and possible action regarding alcohol and tobacco sales at the Marina. 

Chairperson Froh indicated he spoke with Chris Marx and they would recommend the Marina 
continue selling alcohol and tobacco at the Marina as a convenience to the boaters.   
 
No formal action by the Committee was necessary. 
 

 
Skipper Marine report. 

Todd reported there are 124 slip deposits for 2010.  He also reported that to date, there is 
minimal winter damage.  He stated he will keep the Committee updated on any further winter 
damage. 
 
The next meeting will be held on Wednesday, February 3, 2010 at 4:00 p.m.  
 
The meeting adjourned at 5:00 p.m. 
 
 
 
Carol Rudie 
Recording Secretary 


