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Memorandum of Understanding 
between 

Sheboygan Neighborhood Pride, Inc. 
and 

Gateway Neighborhood Association 
 

Whereas,  Sheboygan Neighborhood Pride, Inc. (“SNP”) is a non-profit corporation 
created to join with, unite and serve citizens, community organizations, and 
law enforcement to reduce crime and improve the quality of life in the 
community;  

 
Whereas, SNP’s vision is a Sheboygan with safe and vibrant neighborhoods throughout 

the city where neighbors band together to get to know their neighbors, to deter 
crime, to beautify their neighborhoods, and to build a sense of pride and 
community within the neighborhoods; 

 
Whereas,  SNP, since its inception, has worked with several partner groups, helping set 

policy for those groups and serving as financial agent; 
 
Whereas,  SNP, in furtherance of its vision, has worked to establish neighborhood 

associations in the City of Sheboygan; 
 
Whereas,  Neighborhood associations are local groups made up of neighbors who work 

together to improve their neighborhood to make them a better places to live, 
work and play; 

 
Whereas,  SNP’s vision of neighborhood associations focuses on developing local 

leadership and letting the association itself be the primary voice for the 
neighborhood rather than a top-down model or an outsiders coming in model. 

 
Whereas,  A community made up of strong neighborhoods will be a strong community 

as a whole—not only will crime decrease, but business and property values 
increase, neighbors get to know each other, and there is a sense of unity and 
purpose in the neighborhood; 

 
Whereas,  Grassroots activity is the best way to improve and support a neighborhood; 

SNP desires to help create and develop organizations that work from the 
bottom up, rather than top down; 

 
Whereas,  The Gateway Neighborhood Association (“GNA”) is a neighborhood 

association in the City of Sheboygan that has formed, approved bylaws, and 
elected a neighborhood council; 

 
Whereas, GNA wishes to support SNP in its broader vision for the community and 

wishes to have SNP’s support in funding its programs;  
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Whereas, GNA is an association of volunteers, and is not legally incorporated as a non-
profit organization, and as such cannot directly receive donations to support 
its work; 

 
Whereas, SNP has, since its inception, served as financial agent for community 

organizations and is willing to serve as financial agent for GNA; 
 
Whereas,  SNP incurs costs in connection with its work as financial agent, and GNA 

wishes to support SNP both in its capacity as GNA’s financial agent and in its 
broader goals to reduce crime and improve the quality of life in the 
community, especially as it relates to the eradication of the drug problem; 

 
Therefore, SNP and GNA agree to the following: 
 
1. SNP shall act as the financial agent for GNA, receiving all donations, 

financial or otherwise, and approving all expenditures and use of donations on 
behalf of the membership of GNA.   

 
2. In its capacity as financial agent, SNP shall, subject to the terms of this 

memorandum of understanding, act at all times in the best interests of GNA 
and its volunteers, keeping in mind its primary purpose and goals, as set forth 
above. 

 
3. SNP shall carry appropriate insurance or bonding protecting GNA from 

financial loss as a result of SNP’s actions as financial agent on behalf of 
GNA. 

 
4. GNA shall not receive or spend any funds directly, but shall direct all 

donations and receipts through SNP. 
 
5. All donations and receipts specifically earmarked for GNA, as well as all 

donations not specifically earmarked for GNA, but designated for activities 
directly related to GNA’s primary purpose and goals, shall be restricted by 
SNP for use only by GNA, except as set forth below. 

 
6. Notwithstanding paragraph 4, SNP is entitled to place no more than 10% of 

the funds that would otherwise be restricted for use only by GNA into an 
administrative account for use by SNP.  SNP may use the funds in the 
administrative account to further its purpose and vision, including costs 
incurred to remain in good standing as a non-profit organization, to publicize 
SNP, GNA, and other partner organizations, and to obtain additional 
donations to SNP, GNA, and other partner organizations. 

 
7. SNP has and will enter into essentially equivalent arrangements with its other 

partner organizations as they develop and begin to receive donations and 
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expend funds, so that none of the partner organizations SNP works with will 
receive special treatment.   

8. SNP will be make available to GNA upon request all records of financial 
transactions undertaken by SNP as financial agent and all tax returns and 
records related to those returns required to be filed with the federal or state 
government; the sole exception being that SNP shall not reveal to GNA the 
identity of donors who wish their identity to remain completely anonymous. 

  
9. This agreement shall be approved by a majority vote of the board of directors 

of SNP and the Gateway Neighborhood Council.  It shall go into effect 
immediately upon approval and shall remain in effect until amended or 
terminated by both SNP and GNA by the same method as its approval. 

 
10. This agreement shall apply to the parties named and their successors and 

assigns.  While technical changes may be made in order to comply with any 
applicable law or to better implement the principles, goals and ideas contained 
in this agreement, all such changes shall be made only with the agreement of 
the parties and only in a way that furthers the intent of this agreement. 

 
I certify that the above Memorandum of Understanding was approved by a majority vote 
of the board of directors of Sheboygan Neighborhood Pride, Inc., on the ___ day of 
_______________, 2010. 
 
 
 
______________________________________ 
Charles C. Adams 
Secretary, Sheboygan Neighborhood Pride, Inc. 
 
I certify that the above Memorandum of Understanding was approved by a majority vote 
of the Gateway Neighborhood Council on the ___ day of ______________, 2010.  
 
 
______________________________________ 
 
Secretary, Gateway Neighborhood Council 
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