
1 | P a g e  
 

BYLAWS 
 

(XXXXX) NEIGHBORHOOD ASSOCIATION 
 

(As approved at the Neighborhood Meeting of (Month) (Day), (year)) 
 

ARTICLE I 
 

Membership 
 
A.  The membership of this Association shall be the residents, property owners, 

businesses, and non-profit organizations located within the boundaries of the 
XXXXX 

B.  Each resident, business, property owner, and non-profit organization within 
the neighborhood shall be entitled to one vote at Association Meetings.  

Neighborhood.  

C.  Membership in the Association shall not be restricted by sex, race, color, or 
national origin, nor shall membership be denied on the basis of views or 
opinions contrary to the goals and purposes of the association.  

 
ARTICLE II 

 
Neighborhood Boundaries 

 
The XXXXX Neighborhood includes each and every property in the City of 
Sheboygan (place description here). 
 

(description example – “north of the centerline of Ontario Avenue, 
east of the centerline of North 14th Street, south of the centerline of 
Superior Avenue, and west of the centerline of North 9th Street.”)  
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ARTICLE III 
 

Association Meetings 
 
A. An annual Association Meeting shall be held during the month of May at a 

time and place designated by the President.  
B.  Special Association Meetings may be called by the Neighborhood Board at 

any time, or upon petition by no fewer than 100 members of the Association.  
Any petition shall state the purpose for the Special Meeting. 

C.  At least a 21-day notice shall be provided in advance of any Association 
Meeting. Every effort will be made to notify all members of the Association 
of upcoming meetings by direct mail, pamphlets, or newsletters. Notice of 
Association Meetings will state the date, time and place of such meetings 
and be distributed at least twice prior to the meeting, with an interval of at 
least one week between each notice. A meeting resulting from a petition 
shall be held no more than 30 days after the petition is presented to the 
Neighborhood Board. 

D.  All meetings shall be public and open to any interested persons.  
E.   Conduct of Association Meetings. 

1.   Elections to the Neighborhood Board. 
(a)   Elections shall be by secret ballot. 

   (b)   A majority of the votes cast shall be required for election.  
 (c)   Signed proxy votes shall be counted upon approval by a 

majority of the members present. 
  (d) Election method 
  (1) Members shall be instructed to rank their choice of 

candidate in order of preference for each race. Candidates 
may be ranked up to the number of candidates in the 
race. If a ballot is left blank that shall also count as “no 
endorsement.” Members shall be permitted to “write-in” 
candidates, but no number of “write in” candidates 
ranked on each ballot shall be limited to the number of 
persons to be elected on that ballot.  

  (2)  The total number of ballots received shall be counted.  
  (3) The number of votes received by each candidate, 

regardless of ranking, shall be counted. Any candidate 
who does not receive a majority of votes (50% plus one) 
shall be eliminated. 
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  (4) If the number of candidates remaining is equal to or 
smaller than the number of persons to be elected on that 
ballot, each remaining candidate shall be considered 
elected. If the number of candidates remaining is greater 
than the number of persons to be elected on that ballot, 
the following process shall be used to count ballots and 
elect candidates:  

  a.  The ballots shall be separated into “stacks” for 
each remaining candidate, with one stack for “no 
endorsement” ballots. 

  b. Each ballot shall be assigned to the stack of the 
candidate with the highest ranking on that ballot. 

  c. The candidate with the smallest number of ballots 
in his or her stack is eliminated. The ballots of the 
candidate who has been eliminated are then 
redistributed to the other candidates, according to 
the voter’s next highest choice. If a ballot has no 
remaining ranked candidates. That ballot goes into 
the “no endorsement” stack. This process is 
repeated until the remaining number of candidates 
is equal to the number of persons to be elected on 
that ballot. 

  d. In the case of tie for the lowest number of ballots 
in a given candidate’s stack, the candidate with the 
fewest number of #1 rankings shall be eliminated. 
If this does not break the tie, the decision of which 
candidate to eliminate shall be decided by coin 
toss. 

2. Voting on issues before the meeting shall be by voice, unless a ballot 
vote is requested by the Neighborhood Board or by a majority of the 
members present. If the chairman’s decision regarding the result of a 
vote is challenged, a count must be taken. 

 3. Parliamentary procedure at Association Meetings shall be governed 
by Robert’s Rules of Order. 
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F. Business conducted at Association Meetings 
 1. Business introduced by the board.  
  The agenda of the annual meeting shall include elections to the 

Neighborhood Board, financial reports, presentation of budgets, and 
any other reports or business concerning the Association. 

 2.   Business not introduced by the board.  
  Business other than that introduced by the board or business brought 

through a request by members for a special meeting may be 
introduced from the floor. However, any decisions made are advisory 
to the Board and require Board action at a subsequent Board meeting.                                  
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ARTICLE IV 
 

Neighborhood Board 
 
A. The Neighborhood Board shall be made up of eleven (11) members elected 

at an Association Meeting. Each Board Member must be a member of the 
Association 

B. There will be four categories of board members: 
1. Business Members, including owners and employees of businesses 

located within the XXXXX Neighborhood. Business Members need 
not be residents of the XXXXX Neighborhood. 

2. Property Owner Members, including any person owning property with 
the XXXXX Neighborhood. Property Owner Members need not be 
residents of the XXXXX Neighborhood. 

3. Non-Profit Members, including the appointed representatives of non-
profit organizations located or operating within the XXXXX 
Neighborhood. Non-Profit Members need not be residents of the 
XXXXX Neighborhood. 

4. Resident Members, including any person residing within the XXXXX 
Neighborhood. 

C. Each candidate for the Neighborhood Board shall declare the category of 
board membership for which they are a candidate. A candidate eligible in 
more than one category may be a candidate in only one category. 

D. The Board shall be made up of the following number of Board Members 
from each category:  
1. Business Members: three. 
2. Property Owner Members: two. 
3. Non-Profit Members: one. 
4. Resident Members: five. 

E. The term of office for each Board Member begins at the close of the Annual 
Meeting at which they are elected, and ends at the close of the next Annual 
Meeting. 

F. All vacancies on the Neighborhood Board may be filled by majority vote of 
the Neighborhood Board. No vote to fill a vacancy on the Neighborhood 
Board shall be taken until at least fourteen days notice to all members of the 
Association of the vacancy by direct mail, pamphlets, or newsletter. The 
notice will state the date, time and place of the Neighborhood Board meeting 
at which the vacancy will be filled and encourage any member of the 
association interested to request to be considered to fill the vacancy. 
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G. The Neighborhood Board shall, within two weeks of each Annual Meeting, 
elect officers. The officers of the Neighborhood Board shall hold office until 
the close of the next Annual Meeting or until successors are elected.  

H. The officers of the Neighborhood Board shall be as follows:  
1.  A President, who shall call and preside at all Neighborhood 

Association and Neighborhood Board meetings, act for and on behalf 
of the membership of the association, appoint any special committees 
necessary for the operation of the association business, and act as 
official spokesperson for the association.  

2.  A Vice President, who shall be responsible for publicity and 
notifications of meetings of the association, and, in the absence of the 
President, temporarily assume all of the duties of that office.  

3. A Secretary, who shall keep a permanent record of all formal 
meetings and all legal documents and legal transactions of the 
association. The secretary shall transcribe the minutes of each meeting 
and shall maintain a file copy of same and submit a copy of these 
minutes to Sheboygan Neighborhood Pride.  

4. A Treasurer, who shall keep all financial receipts and a permanent 
record of all financial business of the association. The Treasurer will 
provide an up-to-date financial report to the board at each meeting. 
The Treasurer shall also provide an up-to-date financial report to 
Sheboygan Neighborhood Pride on a quarterly basis.  

J. Any member of the Neighborhood Board may be removed from office by a 
2/3 vote of members present at a Special Association Meeting called for the 
purpose of a recall. 

K. Upon installation of the officers whose terms begin at the close of the 
Annual Meeting, all documents, records, and any materials pertaining to the 
duties of the office as designated in the bylaws which are in the possession 
of the outgoing officers shall be submitted to the newly elected counterpart 
within three days of the installation.  

L.  Any vacancies of any officer shall be filled by appointment by the 
Neighborhood Board as soon as possible.  

M.  Any officer may be removed from office for cause by a majority vote of the 
Neighborhood Board.  

N. The Neighborhood Board will do everything in its power to encourage 
representation on the Board of both males and females; of people identifying 
with all races, ethnicities, and language groups; and of people of all ages, 
including youth. 
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ARTICLE V 
 

Fiscal Responsibility 
 
A. Sheboygan Neighborhood Pride, Inc., (“SNP”), which has been recognized 

as a 501(c)(3) non-profit organization, shall act as the financial agent for the 
XXXXX Neighborhood Association. All funds or property raised by or 
donated to the XXXXX Neighborhood Association shall be accounted for by 
the Treasurer and paid to SNP for use on behalf of the XXXXX 
Neighborhood Association.  The XXXXX Neighborhood Association shall 
not receive or spend any funds directly, but shall direct all donations and 
receipts through SNP. 

B. In its capacity as financial agent, SNP will act at all times in the best 
interests of the XXXXX Neighborhood Association. All donations and 
receipts specifically earmarked for the XXXXX Neighborhood Association, 
shall be restricted by SNP for use only on behalf of the XXXXX 
Neighborhood Association, except as follows: 
1. SNP is entitled to place no more than 10% of the funds that would 

otherwise be restricted for use only by the XXXXX Neighborhood 
Association into an administrative account for use by SNP.  SNP may 
use the funds in the administrative account to further its purpose and 
vision, including any costs incurred to remain in good standing as a 
non-profit organization serving neighborhood associations, to promote 
and support the formation and maintenance of neighborhood 
associations, and to obtain additional donations to SNP, the XXXXX 
Neighborhood Association, and SNP’s other partner organizations. 

2. SNP has entered into similar arrangements with its other partner 
organizations, and will continue to do so. None of the partner 
organizations SNP works with will receive special treatment, and SNP 
shall place an equal percentage of funds into its administrative 
account from each partner organization.  SNP will make available to 
the XXXXX Neighborhood Association upon request of the 
Neighborhood Board all records of financial transactions undertaken 
by SNP as financial agent and all tax returns and records related to 
those returns required to be filed with the federal or state government; 
the sole exception being that SNP shall not reveal the identity of 
anonymous donors. 
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ARTICLE VI 
 

Amendment of Bylaws 
 
A.  These bylaws may be amended by a majority vote of Association Members 

present at an Association Meeting.  
B.  Proposed amendments to be voted upon shall be included with the required 

notice of an Association Meeting.  
 

ARTICLE VII 
 

General 
 
A.  If any part of the Charter and Bylaws or the application thereof is hereafter 

held invalid or unenforceable, the remainder shall not be affected thereby, 
and only the affected portions are declared eliminated.  

 
B. No officer, representative, spokesperson or member shall have any financial 

liability of the association.  
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